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Chairman’s message

It gives me great pleasure to present the South African 
Institute of Chartered Accountants (SAICA) fourth 
Integrated Annual Report and the 2013 Group Financial 
Report on this twentieth anniversary celebration of 
democracy in South Africa. To mark the occasion, we 
are also presenting a short summary of the 
achievements of the Chartered Accountancy (CA(SA)) 
profession in South Africa over the past twenty years. 
Looking back I think we can be extremely proud of what 
has been achieved. It would be unfair to single out 
individuals for our success because so many people 
have played a role. I find this most encouraging, as it 

epitomises the strength of our profession. 

The 2013 reporting period featured a mixed pattern of ups and downs that resulted in 
several lessons learnt. It also revealed opportunities that can be exploited in the future. 
Collectively as a Board we believe that SAICA is in a much better position now and we are 
very optimistic about the future. On the downside, 2013 was another turbulent year during 
which economic growth was muted. Unemployment continued at a high level and trading 
conditions continued to be difficult. These challenging times are making people, including 
our members, look at matters far more critically and ask questions that previously they may 
have simply let pass. These conditions have affected SAICA’s trading activities and our 
product and service offerings in particular have experienced reduced take-up. The annual 
survey of member satisfaction has shown a declining trend, which although still 
comparatively high, is a clear signal that members are expecting greater value from their 
institute. Management has taken heed of the signals and is implementing processes to 
address the deficiencies. 

Board direction or intervention was required to resolve a variety of internal management 
challenges in the 2013 reporting period, which to a large extent succeeded. The Board was 
actively involved in moderating the performance evaluation of SAICA and its top leadership. 
The result of this assessment was salary increases below CPI and a decision not to pay 
performance bonuses for this period.

The Board further decided that it should look at its own role. Accordingly, it commissioned a 
review of its application of King III principles. The review highlighted some areas that need 
to be enhanced and the Board will implement these enhancements during 2014. 

On the upside, there were strategically positive accomplishments during the year relating to 
transformation, international participation and our local and international brand positioning. 

Our transformation programmes continued to deliver as our black membership reached 
21%. The success of the Thuthuka programmes was acknowledged and endorsed by the 
Cabinet of South Africa. SAICA has been asked to showcase the Thuthuka programmes at 
the World Congress of Accountants in Rome in November 2014.

In December 2013, the International Integrated Reporting Council (IIRC) issued the first 
definitive framework for integrated reporting. This is a big step towards enhanced corporate 
reporting and I am proud to say that South Africa, including SAICA, has played a major role 
in the development of this framework, which opens new avenues for the future of the 
accountancy profession.

During 2013 “Chartered Accountants Worldwide” was launched. This is a collaborative 
initiative involving the leading Chartered Accountancy (CA) institutes of the world, including 
SAICA. Chartered Accountants Worldwide promotes the prestige of the CAs around the 
world and offers support and recognition for our members based in countries where  
CA institutes exist. 

In conclusion I would like to acknowledge all those people who contributed to the work of 
SAICA during the year. I thank our two Vice-Presidents, Victor Sekese and Gil Gorgulho, and 
the rest of the Board members for the trust they have put in me by electing me Chairman.  
I much appreciate the counsel and support they have given me during my term so far. I also 
thank Matsobane Matlwa and his management team and staff for their hard work under 
trying conditions. Matsobane stepped down as CEO at the end of his five-year contract in 
January 2014. I wish him well in his future endeavours.

SAICA would not exist without the contributions that are made by the many members who 
serve on the many boards, councils and committees. I would like you all to know that your 
contributions are recognised by the Board and we thank you for your valuable contributions.

Finally, I welcome Terence Nombembe, our new CEO, who joined SAICA in mid-January 
2014 following the end of his term as the Auditor-General of South Africa. We are looking 
forward to working with him.

SP Kana
Chairman
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Report of the Audit and Risk Committee

We are pleased to present our report for the financial 
year ended 31 December 2013.

AUDIT AND RISK COMMITTEE MEMBERS AND 
ATTENDANCE
The Audit and Risk Committee (Audco) consists of the 
members listed hereunder. During 2013, three meetings 
were held.

Members of Audco Tenure Attendance

VM Sekese (Chairman) 1 June 2006 to present 2/3
PJ Cronje 1 July 2013 to present 2/2
TA Derwin 1 June 2008 to 3 May 2013 1/1
CR Emslie 1 October 2009 to 31 May 2013 0/1
EM Magondo 1 July 2013 to present 1/2
MSA Paruk 1 April 2010 to present 2/3
MMT Ramano 1 August 2007 to 18 September 2013 0/2
MW Schoeman 1 January 2010 to present 2/3
GR Imbert (alternate) 1 August 2011 to present 2/3

AUDIT AND RISK COMMITTEE RESPONSIBILITY
The committee reports that it has complied with its responsibilities arising from SAICA’s 
Constitution and by-laws. The committee also reports that it has adopted appropriate formal 
terms of reference as its audit committee charter has regulated its affairs in compliance with 
this charter and has discharged all its responsibilities as contained therein.

THE EFFECTIVENESS OF INTERNAL CONTROL AND RISK MANAGEMENT
The system of controls is designed to provide cost-effective assurance that assets are 
safeguarded and that liabilities and working capital are efficiently managed. In line with the 
Companies Act 71 of 2008 and the King Ill Report on Corporate Governance requirements, 
internal audit provides the committee and management with assurance that the internal 
controls are appropriate and effective. This is achieved by means of the risk management 
process as well as the identification of corrective actions and suggested enhancements to 
the controls and processes. From the various reports of the internal auditors and the audit 
report on the annual financial statements, it was noted that no significant or material 
non-compliance with prescribed policies and procedures have been reported.

Accordingly, we can report that the system of internal control for the period under review 
was efficient and effective. The committee is directly responsible for the appointment 
(subject to Board ratification), compensation, retention and oversight of the independent 
auditors.

EXTERNAL AUDIT
The committee has satisfied itself through enquiry that the auditors of SAICA are 
independent. The committee, in consultation with executive management, agreed to an 
audit fee for the 2013 financial year. The fee is considered appropriate for the work that 
could reasonably have been foreseen at that time. Meetings were held with the auditor 
where management was not present and also with management where the auditor was not 
present. The committee has nominated, for approval at the annual general meeting, Nkonki 
Incorporated as the external auditor for the 2014 financial year and Sangeeta Kallen as the 
designated auditor.

ANNUAL FINANCIAL STATEMENTS
The committee has recommended the annual financial statements as set out on pages 7 
to 56 of the Group Financial Report for approval to the Board. The Board has subsequently 
approved the financial statements which will be open for discussion at the forthcoming 
annual general meeting.

VM Sekese
Chairman of the Audit and Risk Committee
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Introduction 

Intended audience
This report has been prepared primarily for the 

members of the South African Institute of Chartered 

Accountants (SAICA). However, because of 

the nature of the organisation and the role that the 

Chartered Accountancy profession plays in 

the community, we have also considered the 

information needs of other key stakeholders who 

make use of this report.

Report content
In this section we outline the most important 

processes used to determine content for inclusion in 

the report as follows:

 ▶ Engagement with members and other 

stakeholders, both formally and informally

 ▶ A review of SAICA’s external environment

 ▶ Assessment of risks and opportunities 

 ▶ Assessment of key issues discussed at SAICA 

Board meetings

 ▶ The business model and its link to the strategy 

and the critical resources needed to deliver on key 

strategic thrusts. 

Using a formal process of prioritisation, 

management has selected matters that are 

considered material and important for members and 

key stakeholders in the assessment of SAICA’s 

ability to create value in the short, medium and 

long term. Guidance on the identification and 

prioritisation of important matters is provided by 

the SAICA Board based on past or future impact on 

SAICA’s strategy, business model, governance 

and performance. 

Credibility and assurance
We recognise that it is important to affirm the reliability of the information contained 

in the report. To that end the Management Committee validates the report thus providing 

a balanced and reasonable view of its coverage in line with the International Integrated 

Reporting (<IR>) Framework. In addition to the audited financial information that is included 

in the report, the external auditors have also reviewed the rest of the integrated report 

for reasonableness. 

Furthermore, both the SAICA Audit Committee and the Board reviewed the integrated report 

and thus collectively acknowledge that the integrated report for December 2013 has been 

prepared and presented with integrity in accordance with the International <IR> Framework. 

Approval of the integrated report
The Board relies on management to prepare the report and for keeping adequate records in 

accordance with the Group’s system of internal control. The external auditors have reviewed 

the report for reasonableness. The Board has applied its collective mind to the preparation 

and presentation of the report and the information it contains. In this regard it is assisted in 

its task by the Audit Committee. 

The Board acknowledges its responsibility to ensure the integrity of this report. In doing so, 

nothing has come to the Board’s attention that suggests that the report is not presented in 

accordance with the Code of Governance Principles for South Africa (King III) published 

in 2009 or the International <IR> Framework as published by the International Integrated 

Reporting Council (IIRC) on 9 December 2013.

This integrated report was approved by the Board on 15 April 2014.
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Reporting boundary

The reporting boundary is consistent with that which was reported on in 2012. 
The SAICA group comprises SAICA, the Thuthuka Education Upliftment Fund, 
the Thuthuka Bursary Fund, The Hope Factory and the Association for 
Accounting Technicians South Africa (AAT(SA)). All entities are controlled by 
SAICA except for AAT(SA), which is a 50% joint venture with the Association of 
Accounting Technicians based in the United Kingdom. These separate entities 
have been set up to support SAICA’s Transformation, Growth and Responsible 
Leadership strategies. As a result their activities and financial results are 
incorporated into those of the SAICA group in full, with the exception of the 
summarised financial report of AAT(SA) which is equity accounted. The reporting 
boundary does extend to beyond the financial reporting entity, to all stakeholders 
that have a significant effect on SAICA’s ability to create value.

The reporting boundary does not include  
any other activities of our stakeholders that  
are not related to the stakeholders’ direct  
association with SAICA.

Universities

The Hope 
Factory

Thuthuka 
Bursary

Fund (TBF)

Thuthuka
Education 
Upliftment

Fund (TEUF)

Association for
Accounting 
Technicians
South Africa

AAT(SA)

Members

MediaEmployees
Regulators  

and 
government

Accountancy
Bodies

STAKEHOLDERS

The South African 
Institute of 
Chartered 

Accountants

Trainees 
and

Training
Offices

Financial reporting entity
(CONTROL AND SIGNIFICANT INFLUENCE)
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Reporting boundary continued

Thuthuka Education Upliftment Fund 
The Thuthuka Education Upliftment Fund (TEUF) is a SAICA-controlled entity established in 2002 to run large-scale transformation projects 
aimed at skills development for teaching mathematics and accountancy predominantly in underprivileged communities on behalf of the 
accountancy profession. It has a dedicated Board that identifies and develops initiatives, secures funding and oversees the implementation of 
projects. It is a public benefit organisation and contributions received for programmes qualify for tax exemption in terms of section 18(A) of the 
Income Tax Act (Act 58 of 1962).

Thuthuka Bursary Fund (formerly the CAs(SA) Eden Trust) 
The Thuthuka Bursary Fund (TBF) (the Fund) is a trust that raises funds for bursaries to place qualifying black students  
at selected SAICA-accredited universities, on special undergraduate BCom accounting programmes. These programmes  
are closely managed by SAICA.

The Fund currently administers 869 bursaries and grants between 300 and 400 each year. Contributions received for bursaries qualify for tax exemption 
 in terms of section 18(A) of the  
     Income Tax Act.

AAT(SA) 
The Association of Accounting Technicians South Africa (AAT(SA)) is a unique joint venture between SAICA 
and the Association of Accounting Technicians (AAT(UK)). It is a professional body dedicated to the education, 
development and support of accounting technicians in South Africa. The organisation focuses primarily on 
developing accounting skills in the public sector and works closely with government to identify and deliver 
programmes that are aimed at restoring the basic accounting disciplines in government.

The Hope Factory 
The Hope Factory (THF) is an established enterprise development organisation of SAICA which fosters 
entrepreneurship and the growth and sustainability of exempted micro enterprises and black-owned 
empowering suppliers (as per definitions of the Broad-Based Black Economic Empowerment (B-BBEE) codes).  
The Hope Factory provides a credible platform for SAICA members to invest in proven programmes for both 
enterprise development and socio-economic development and by which they can earn points for their Black Economic 
Empowerment (BEE) scorecard. This past year The Hope Factory also piloted a supplier enterprise development 
programme and will be offering this as a new service in line with the new B-BBEE codes. 

The Hope Factory currently has two branches – in Johannesburg and Port Elizabeth. In 2013, 65% of the Johannesburg 
businesses on the enterprise development programme showed a significant growth in surplus and 58% of the businesses on the 
Port Elizabeth programme increased their turnover. 

The Hope Factory has grown significantly both in income and capacity over the past year. It will continue to focus on the further development of 
impactful mentorship-based programmes to empower South Africans to become financially sustainable and position itself as a credible BEE 
partner in navigating the revised codes as well as a thought leader in the B-BBEE space. 

The South African Institute of Chartered Accountants (SAICA)
SAICA operates as a voluntary association not-for-gain and is registered in terms of the Nonprofit Organisations Act (Act 71 of 1997). Being a 
membership organisation, SAICA’s primary role is to serve, represent and promote the interests of South African Chartered Accountants 
(CAs(SA)). In meeting this objective, SAICA must act in the public interest, as our long-term professional interests are always in line with public 
interest and responsible leadership.
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Strategy overview

SAICA vision
To develop responsible leaders

Further detail of the SAICA strategy (Risks and opportunities 
and performance) is provided in section 3 of this report.

To adapt to the changing needs of society and continue to 
provide a value proposition for members and other 
stakeholders on a sustainable basis.

To enhance the value of membership through member support, 
as well as the development and delivery of relevant and high-
quality products and services that create a high level of delight 
among our members.

To grow CA(SA) membership to consolidate and expand 
the CA(SA) profession’s influence within South Africa, Africa 
and globally and to meet transformation objectives, thereby 
addressing the skills needs of the country and continent. 

To play a leadership role in South Africa, Africa and where 
appropriate globally by developing new material, making 
submissions and working with government to address 
economic and social issues. It also involves developing the 
profession in Africa to play its rightful role in the world and to 
service business and the public sector needs.

To enhance the CA(SA) brand as the premier business brand 
in South Africa. Promoting the CA(SA) as the most attractive 
career and as responsible leaders.
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Geographic spread of members

Member of Chartered  
Accountants 
Worldwide

Member of the Pan 
African Federation of 

Accountants

Member of the 
International Federation  

of Accountants

Member of the 
Global Accounting 

Alliance

Numbers

2012 2013

Country

South Africa 28 005 29 643

Rest of Africa 500 532

UK and Europe 2 800 2 921

Australasia, Asia and Middle East 250 1 891

South, Central, North America and Caribbean 1 200 1 126

Total 32 755 36 113

29 643

2 921

1 126

532

1 891

Where are our members?
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South Africa

Rest of Africa

South, Central, North America  
and Caribbean

UK and Europe

Australasia, Asia 
and Middle East



OUR VALUES

HOW ARE WE 
GOVERNED?

HOW DO WE 
OPERATE?

WHAT IS OUR 
PIPELINE?

VISION
To develop

 responsible leaders

Organisational overview and business model

The Chartered Accountancy profession in South 
Africa receives its licence to operate through the 
Chartered Accountants Designation (Private) Act 
67 of 1993, in terms of which CAs(SA) may offer 
a professional service to the public. In return 
CAs(SA) need to operate in accordance with a 
strict Code of Professional Conduct.

SAICA has offices across South Africa in 
Bloemfontein, Cape Town and Durban with its 
head office in Johannesburg.

SAICA has 173 staff members and leverages off 
its members through their active participation 
on committee structures, all representing the 
Chartered Accountancy profession and acting 
in the best interest of the country.

SAICA’s primary source of revenue is through 
membership fees.

SAICA’s Board is elected and appointed in terms of the 
SAICA Constitution and operates in terms of the by-laws 
and Board charter. Members are appointed onto SAICA’s 
Board via their elected seat on regional councils and 
constituency committees. Members outside South Africa 
are represented on SAICA’s Board through international 
regional structures in America, the United Kingdom (UK) 
and Ireland, Australia and, soon to be established, Europe 
and Asia. The Board is representative of our membership 
base and is committed to implementing the principles of 
the King Code of corporate governance. This is attained 
through engaging with a variety of SAICA stakeholders 
that are affected by or have an effect on SAICA strategy 
and the implementation thereof.

We serve our members
We lead by example
We work as a team
We respect the individual
We take accountability
We strive for quality in all that  
we do, and above all
We act with integrity

Approximately 30 000 students studying at 
accredited universities with the aim of 
making Chartered Accountancy their career 
of choice.

More than 9 000 trainees registered on 
training programmes at accredited 
training offices.
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SAICA’s business model
The International <IR> Framework describes an organisation’s business model as “its system of transforming inputs, through its business activities, into outputs and outcomes that aim to fulfil the 
organisation’s strategic purposes and create value over the short, medium and long term”. It goes on to describe an organisation’s sources of capital as key to understanding an organisation’s 
business model. The International <IR> Framework describes the capitals “… as stocks of value that are increased, decreased or transformed through activities and outputs of the organisation”.  
The International <IR> Framework provides a guideline for the categorisation and description of the capitals as follows:

Social and 
relationship

 capital

Financial 
capital

The pool of funds 
that is:
▶ Available to an 

organisation for use 
in the production of 
goods or the 
provision 
of services

▶ Obtained through 
financing, such as 
debt, equity or 
grants, or 
generated through 
operations or 
investments.

Manufactured 
capital

Manufactured 
physical objects (as 
distinct from natural 
physical objects) that 
are available to an 
organisation for use 
in the production of 
goods or the 
provision of services, 
including:
▶ Buildings
▶ Equipment
▶ Infrastructure. 
Manufactured capital 
is often created by 
other organisations, 
but includes assets 
manufactured by the 
reporting organisation 
for sale or when they 
are retained for its 
own use.

Organisational, 
knowledge-based 
intangibles, including:
▶ Intellectual 

property, such as 
patents, copyrights, 
software, rights and 
licences

▶ “Organisational 
capital” such as 
tacit knowledge, 
systems, 
procedures and 
protocols.

Human
 capital

Natural 
capital

People’s 
competencies, 
capabilities and 
experience, and their 
motivations to 
innovate, including 
their:
▶ Alignment with and 

support for an 
organisation’s 
governance 
framework, risk 
management 
approach and 
ethical values

▶ Ability to 
understand, 
develop and 
implement an 
organisation’s 
strategy

▶ Loyalties and 
motivations for 
improving 
processes, goods 
and services, 
including their 
ability to lead, 
manage and 
collaborate.

The institutions and 
the relationships 
within and between 
communities, groups 
of stakeholders and 
other networks, and 
the ability to share 
information to 
enhance individual 
and collective 
well-being. Social and 
relationship capital 
includes:
▶ Shared norms, and 

common values 
and behaviours

▶ Key stakeholder 
relationships that 
an organisation has 
developed and 
strives to build and 
protect with external 
stakeholders

▶ Intangibles 
associated with the 
brand and reputation 
that an organisation 
has developed

▶ An organisation’s 
social licence to 
operate.

All renewable and 
non-renewable 
environmental 
resources and 
processes that 
provide goods or 
services that support 
the past, current or 
future prosperity of an 
organisation. 
It includes:
▶ Air, water, land, 

minerals and 
forests

▶ Biodiversity and 
eco-system health.

Not all capitals are 
equally relevant or 
applicable to all 
organisations. While 
most organisations 
interact with all 
capitals to some 
extent, these 
interactions might be 
relatively minor or so 
indirect that they are 
not sufficiently 
important to include in 
the integrated report.

Intellectual  
capital

Organisational overview and business model continued
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Stop
you’re almost there!

www.nowican.co.za

nnowi
responsible leadership.

Recognition

Respect

Growth

Leadership

Work-life balance

Independence

By choosing to complete
your training towards 
becoming a CA(SA)... 

Time with 
family and 

friends

Excitement

Rewards

Job satisfaction

AccomplishmentsRigid offi ce hours
Fade away into the crowd
Stagnation
Making the boss look good
Always follow
Overworked and underpaid
Boredom
Sundays at the offi ce
Frustration
Hitting the ceiling

Every day... just another day. 

Ordinary life.

If you stop before
getting your CA(SA) 
designation...

training towards a 
CA(SA) designation

You’ve put in all the hard work – don’t let the extraordinary life you deserve slip through 
your fi ngers. Finish strong and complete your training towards becoming a CA(SA).

Visit www.saica.co.za/fi nishstrong for more information

As a Trainee CA(SA) it took blood,
sweat and tears to get this far. 

Now it’s time to make 
the most important decision 

of your life:

you’re almost there!
for it...

By choosing to complete
your training towards 
becoming a CA(SA)...becoming a CA(SA)...

Accomplishments

becoming a CA(SA)...

: @TraineesSAICA

: https://www.facebook.com/SAICATrainees
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Organisational overview and business model continued

Our members and the CA(SA) brand are at the core of our business model. These are our 

main reasons for existence and through which and for whom we create value.

SAICA’s business model describes SAICA’s process of recruiting top-performing students at 

schools across South Africa to enter a learning path delivered through accredited training 

providers (SAICA-accredited universities and training offices) and then qualify as CAs(SA). 

Once qualified, these students can be admitted as members of SAICA. SAICA provides them 

with high-quality support throughout their careers. In addition, SAICA plays a leadership 

role in the profession and the community seeking to enhance the image and standing of the 

CA(SA). SAICA encourages members to become responsible leaders in the societies in 

which they live and work. As part of our leadership initiatives we engage with government 

to assist with skills development. Finally, there is an appreciation of the importance and 

contribution made by all stakeholders at each and every point within the business model 

assisting SAICA to achieve its strategy. All these elements of the business model contribute 

to enhancing the brand and each element benefits from the brand. The model begins again 

with the attraction of high-quality students.

A strong commitment to quality and efficiency (in respect of resource, all the capitals, 

allocation and cost optimisation) underpins this model ensuring the strengthening of the 

CA(SA) brand and enhanced value to the member.

The longer-term resilience of our business model depends upon the demand for CAs(SA), 

the supply of new candidates, the relevance of SAICA to its members and the engagement 

levels of our staff. We measure these factors and trends on a frequent basis to ensure that 

we are adapting the model to meet the changing needs. In addition, we have an intensive 

stakeholder engagement programme which ensures that we are constantly in touch with 

stakeholders at each stage in the value chain.

The business model is implemented through effective operations. Operations include a 

facility’s management team, finance team, human resources and information technology. 

Facilities ensure the functionality of the built environment by integrating people, buildings, 

processes and technology. Human resources provide the organisation with insight into the 

attraction, retention, development and engagement of human capital. The role of finance 

covers a wide range of functions, from basic bookkeeping to providing information to assist 

the organisation in making strategic decisions. Similarly, Information Technology (IT) plays 

a critical role in supporting, enabling and directing organisational strategy.
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SAICA finances most of its 
activities via:
▶  Membership subscriptions and 

fees for services and products
▶  Funding for SAICA growth, 

transformation and development 
programmes is provided via 
contributions by companies, 
firms and government. 

▶  SAICA’s education programmes 
are delivered through the 
infrastructures of accredited 
universities. Training is 
conducted through accredited 
training offices around 
the country. 

▶  CAs(SA) competency framework 
is of the highest quality and 
ranked among the best in the 
world, which provide high 
credibility to SAICA programmes 

▶  Final qualifying exam-setting 
process and adjudication thereof.

▶  Thuthuka Bursary Fund model
▶  Key stakeholders: Members 

represented through regional 
councils and constituency-based 
committees and interest groups, 
trainees, universities, firms, 
company regulators, media, and 
government departments

▶  Chartered Accountancy 
Designation Act which gives us 
our licence to operate.

Increased membership leads to 
enhanced revenue-earning capacity 
for the short, medium and long 
term. Through its development of 
new areas of skills, it creates new 
business opportunities for members 
and enhances their earning 
potential.
▶  Need for improved financial 

management systems to provide 
timely and reliable indicators of 
SAICA financial performance 
throughout the year. Maintained 
the membership growth at the 
level of 4% or higher

▶  Need to stabilise the decreasing 
of revenue from products and 
service offerings to members.

▶  Maintained 15 accredited 
universities and increased the 
number of trainees despite the 
reduced training offices around 
the country

▶  Improvement of the BCom 
offerings at the non-accredited 
feeder universities.

Increased membership adds to 
SAICA’s human capital as well as to 
the skills profile of the country
Through its continuing 
development programmes, SAICA 
enhances the knowledge and skills 
of its members and increases the 
country’s bank of professional skills
▶  Need for improved internal 

business processes through 
staff development and 
leadership development 
programmes 

▶  Reduction in staff turnover with 
a need to stabilise the Finance 
Division

▶  Need for enhanced employee 
engagement

▶  Need for improved engagement 
with members and committees.

▶  LEARNING PROJECTS 
SUBMISSIONS

▶  LEADERSHIP 
PROJECTS 
DEVELOPED

▶  WORLD-CLASS EDUCATION 
AND TRAINING

▶  QUALITY CONTROL 
PROCESSES COVERING 

EDUCATION AND 
TRAINING PROVIDERS 
SUPPORT 
PROGRAMMES FOR 
STUDENTS

▶  HIGH-QUALITY 
SUPPORT  
PROGRAMMES  
FOR MEMBERS

▶  RESEARCH THEIR 
NEEDS

▶  ENGAGEMENT WITH 
MEMBERS

INPUT

OUTPUT

INPUT

OUTPUT

▶  SAICA’s members actively 
participate on committee 
structures

▶  SAICA has its own staff 
complement with diverse 
capabilities throughout the 
organisation

▶  SAICA staff assisted by many 
members who contribute 
voluntarily to various 
programmes, committees, 
working groups, regional 
councils and boards. The ability 
of SAICA to harness this wealth 
of experience and knowledge is 
a powerful input to SAICA’s 
business model.

BRAND

MEMBER

Students

CA
(S

A
) learning path

Member support
Le

ad
er

sh
ip
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Through its brand excellence 
strategy, SAICA continually 
builds the strength of the CA(SA) 
brand
Increasing experience linked 
with member input and research 
helps SAICA to constantly 
improve its education and 
training model and enhance its 
competitiveness and maintain its 
global recognition
▶  Improved brand recognition 

locally and internationally
▶  Need to respond to the 

decreasing trend in member 
satisfaction index for local and 
international members.

Through the implementation of 
its leadership programmes, 
SAICA enhances its relationships 
with members, firms, 
companies as well as 
government and the community. 
Using these mechanisms SAICA 
maintains and develops its 
credibility in the community and 
its licence to operate.
We’ve increased our social 
capital through skills 
development and contribution to 
upskilling society in:
▶  Thuthuka and development of 

African and Coloured CAs(SA)
▶ The Hope Factory
▶ AAT(SA)
▶ FET project
▶ Enterprise development.



responsible leadership.

A CA(SA) turns 
every challenge 

into a solution.  

“A CA(SA) designation offers a multitude of opportunities to transform not only a business, 
but also the individuals and communities around it. Obtaining my CA(SA) designation was 
not easy. It forces one to find innovative ways of turning problems into possibilities. This is a 
mindset that every CA(SA) has to adopt in order to maintain their designation – and as a result they 
are uniquely skilled to empower not only themselves, but the people around them. That’s why a 
CA(SA) leaves more than an impact on the bottom line… they leave a legacy of success.”  

And that’s the difference a CA(SA) makes. 

www.findacasa.co.za

or building a community –
Whether you’re building a business

determination is your strongest foundation.
Kashveera Chanderjith CA(SA)
Audit Manager: Anglo American,  

community builder and SA’s first deaf CA(SA)
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SECTION 2
▶ Environmental context and stakeholders



Environmental context in which SAICA operates

Economic and business
Despite an improvement in the world economic growth scenario, the South African 

economy continued to show a subdued growth rate in 2013 and the Rand continued 

to decline against the major currencies, which resulted in cost pressures for both 

businesses and consumers, who came under growing pressure to cut back 

on expenditure.

There were significant pressures on inflation during the 2013 year which was exacerbated 

by the weakening Rand at the beginning of 2014 and which necessitated an increase in 

January 2014 of the interest rates by 50 basis points. In these circumstances it was 

inevitable that such pressures also affected members and, therefore, SAICA, resulting 

in lower member attendance at SAICA seminars and events. We felt the increases in 

inflation through rising input costs across the organisation, but more particularly in our 

seminars and events delivery unit. This was further exacerbated by increased competition 

in this area. Seminars and events were sometimes offered at drastically reduced prices 

and at times for free, particularly from audit firms providing these services to their clients, 

who also in many cases were SAICA members. Even though economic conditions were 

unfavourable, the SAICA group managed, through significant cost-saving measures 

across the business as a result of a focused cost optimisation exercise, to achieve a 

surplus. In addition, there were savings arising from a payout not being made in terms of 

the short-term incentive scheme (bonuses) due to SAICA staff not meeting the scheme’s 

qualifying criteria. 

SAICA has chosen to be part of Chartered Accountants Worldwide, a collaboration 
between six of the major Chartered Accountancy institutes worldwide, to work together 
to build the Chartered Accountants Worldwide brand and promote the reputation and 
value of Chartered Accountants as world leaders in accountancy, finance and business.

This is a short overview of the external factors that affect SAICA’s business model, strategy and performance.  
To the extent possible, SAICA’s responses to these are dealt with in the Opportunities and Risks; Performance; 
Strategy; and Outlook sections

Competition and emerging trends  
Increasingly, other national and regional accountancy bodies are entering into alliance 

agreements to increase their individual and collective strength, relevance and influence.

The Certified Professional Accountant (CPA) designation is emerging as the largest 

accountancy designation around the world.

Recently AICPA (American Institute of Certified Public Accountants) and Chartered Institute 

of Management Accountants (CIMA), two of the world’s leading accountancy organisations, 

have entered into a joint venture to launch the Chartered Global Management Accountant 

(CGMA) designation which is the new global designation for management accountants, the 

main aim of which was to elevate the profession of management accounting.

As competing designations emerge, there is an opportunity and urgency for elevating the 

value created by the CA(SA) brand. In this regard, collective effort by all SAICA members 

will sustain our relevance and importance locally, regionally and globally.

Worldwide, there is an increased trend of stakeholder activism as more and more 

individuals and groups perceive themselves to have a stake in organisations’ decisions. 
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In addition, economic and social challenges facing the world have an impact on how 

organisations are run given that they are an integral part of society. 

Legal and regulatory  
The evolving regulatory environment impacts SAICA and our members in various ways. 

The Report on the Observance of Standards and Codes of Accounting and Auditing 

(commissioned by the Finance Minister and published by the World Bank) key 

recommendation to regulate the accountancy industry is a significant development within 

the profession. The effective monitoring of compliance with the Companies Act 71 of 2008 

requirements – in particular section 90(2) – dealing with prohibitions on the appointment of 

auditors to enhance auditor independence as of 1 January 2014 prompted SAICA and the 

Independent Regulatory Board for Auditors (IRBA) to issue joint guidance to members on 

the application thereof. SAICA will continue to monitor the effect thereof into the future. 

The Tax Administration Act (Act 28 of 2011), which provides for the regulation of tax 

practitioners and recognition of controlling bodies intended to protect public interest, is 

another example of the growing trend towards professional membership bodies having to 

play a regulatory role. SAICA is a recognised controlling body for tax practitioners. With the 

growing importance for organisations to disclose non-financial information, the IIRC 

released its International <IR> Framework in December 2013. National Treasury issued the 

draft Financial Sector Regulation Bill in December 2013, the first in a series of Bills that give 

effect to Cabinet’s decision to implement a “twin-peaks” model of financial regulation to 

make the financial sector safer and serve South Africa better.

Political and social 
The National Development Plan (NDP) is a vital document that sets out a clear vision for the 

future of our beloved country South Africa. Central to the NDP is the need for a strong, 

ethical, skilled and professional infrastructure to support growth and to ensure sustainability 

through effective private and public institutions at national, provincial and local level. The 

issues of poverty, poor education, high unemployment, failure to create jobs, need for 

enhanced operating efficiencies and governance, in government and business, reinforce  

the continuing role SAICA plays in growth and transformation initiatives via Thuthuka,  

The Hope Factory, the Further Education and Training (FET) Colleges programme and the 

training of unemployed graduates through SAICA’s Enterprisation initiative. The upskilling 

of SAICA members through structured and continuous learning on technical and 

responsible leadership programmes, is another area SAICA has identified as top priority. 

These trends highlighted above have an impact on the accountancy profession and 

professional bodies. In addition, SAICA recognises that it has many stakeholders and 

critically considers all issues in navigating through the uncertainties that present 

themselves.
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Members

Regional and international  
accountancy bodies

Association for the advancement of Black Accountants of 
Southern Africa/African Women Chartered Accountants

Media

Government

 Regulators and  
standard-setters

Employers of CAs(SA)

Trainees
Training offices

Universities

Employees

Stakeholder engagement
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Given the economic and social challenges that face South Africa, SAICA has a vital role to 

play in helping to develop the economy, and to contribute to improving social conditions. 

Consequently, broad-based stakeholder engagement, locally and internationally, is critical to 

SAICA’s effectiveness and its ability to deliver value to a wide range of stakeholders. SAICA 

has a process for identifying stakeholders. This process involves identifying stakeholders 

that are:

 ▶ Affected by and/or influence SAICA and the profession’s strategy and operations;

 ▶ Stakeholders who could have legitimate expectations of SAICA and the broader 

profession. 

Stakeholder issues are identified through an engagement process.

The table below identifies our key stakeholders, how we engage with them and what 

concerns them. SAICA, through assessing the nature of stakeholder expectations, responds 

to the individual stakeholder issue to the best of its ability, taking into consideration 

available resources. To a greater degree, our response to these expectations is contained in 

the SAICA strategy and policies, the business model and, above all, the balanced scorecard 

which is subjected to extensive consultation with staff and final approval of the Board. 

Members     Employees     

W
hy

 w
e 

en
ga

ge

▶ To understand their needs and expectations 
▶ To inform members regarding issues relating to legislation, regulation and standards 

as well as broader business issues and the profession
▶ To inform them of new products and services
▶ To encourage them to contribute to the ongoing development of the profession 

through voluntary service on structures.

 ▶ Fundamental to strategy implementation and successful day-to-day operations
 ▶ Maintain high level of motivation among workforce
 ▶ Maintain and reflect the Institute’s culture and values.

H
ow

 w
e 

en
ga

ge

▶ Regional councils
▶ National and regional constituency-based committees
▶ Interest groups
▶ Roadshows 
▶ Networking events
▶ Seminars
▶ E-newsletters
▶ Accountancy SA
▶ An independent members’ satisfaction (MSI) survey.

 ▶ Regular departmental meetings
 ▶ Employee engagement surveys
 ▶ Formal performance assessments 
 ▶ Values assessment.

W
h

at
 c

o
n

ce
rn

s 
o

u
r 

st
ak

eh
o

ld
er

s ▶ CA(SA) brand maintenance
▶ Communication
▶ Service levels
▶ Information and education products and services
▶ Governance
▶ Remuneration of SAICA executives
▶ Intermediate-level plans.

 ▶ Remuneration
 ▶ Career development
 ▶ Training
 ▶ Engagement on SAICA issues and strategy.
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Universities    Training offices    

W
hy

 w
e 

en
ga

ge

▶ Delivery of SAICA’s education programme is based at accredited institutions
▶ Intake and success at universities impact the transformation of the profession
▶ Maintaining quality of education is critical to CA(SA) brand.

▶ Provision of work-based training is a key input into the CA(SA) qualification
▶ Forecast training capacity
▶ Maintenance of standards
▶ Assistance with training contracts
▶ Liaison with trainee accountants.

H
ow

 w
e 

en
ga

ge

▶ Annual meetings with heads of accounting departments
▶ Regular visits to promote quality and improve relationships
▶ Annual sessions with the vice chancellors of institutions.

▶ Meetings with training officers 
▶ Training office site visits
▶ Roadshows
▶ Surveying of training offices
▶ Electronic platforms.

W
h

at
 c

o
n

ce
rn

s 
o

u
r 

st
ak

eh
o

ld
er

s

▶ Communication regarding relationship with SAICA
▶ Accreditation requirements
▶ Competency framework
▶ Transformation of the profession
▶ Increasing training capacity.

▶ A suitable supply of trainees
▶ Retention of trainees for three years
▶ Adequacy of the training contract management system
▶ Assessment of trainees.

Trainees     Employers of CAs(SA)     

W
hy

 w
e 

en
ga

ge

▶ Trainees represent the future of the profession
▶ They act as ambassadors for the profession
▶ It is vital to understand their expectations and needs.

▶ Determine the needs of employers
▶ Funding for Thuthuka students.

H
ow

 w
e 

en
ga

ge

▶ Regional committees 
▶ A national trainee committee
▶ Roadshows
▶ Networking events
▶ Training officers
▶ Surveys
▶ E-newsletters
▶ Accountancy SA.

▶ Face-to-face interactions
▶ Surveys conducted on behalf of SAICA
▶ The media
▶ Career Suite.

W
h

at
 c

o
n

ce
rn

s 
o

u
r 

st
ak

eh
o

ld
er

s

▶ Quality of training and assessment
▶ Career prospects.

▶ Maintaining the competency levels of CAs(SA) 
▶ Transformation of the profession.

Stakeholder engagement continued
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Regulators and standard-setters     Government    

W
hy

 w
e 

en
ga

ge

▶ Regulators accredit SAICA’s education and training 
▶ Members are subject to regulation in many spheres.

▶ SAICA is a good corporate citizen that wishes to contribute to the development of 
South Africa (SA)

▶ Identifying opportunities where the Institute can contribute to developing SA
▶ Represent the views of members
▶ Funding
▶ Influence legislation.

H
ow

 w
e 

en
ga

ge

▶ Face-to-face meetings
▶ Through SAICA committee structures.

▶ Meetings with various representatives across different government departments and 
related entities.

W
h

at
 c

o
n

ce
rn

s 
o

u
r 

st
ak

eh
o

ld
er

s

▶ Maintaining the training and education standards
▶ Members comply with accounting, auditing and ethical standards, and relevant 

legislation 
▶ Advice of proposed regulation and standards
▶ Transformation of the profession
▶ Protect the public interest.

▶ Transformation of the profession
▶ Accreditation of the new education providers for SAICA programmes
▶ Elimination of corruption
▶ Development of accounting and governance skills in the public sector
▶ Providing unemployed graduates with practical skills to obtain employment
▶ Providing accounting support for black entrepreneurs.

Media    
Association for the Advancement of Black Accountants of  
Southern Africa/African Women Chartered Accountants    

W
hy

 w
e 

en
ga

ge

▶ To shape public opinion of the profession and the CA(SA) designation. ▶ Representatives of a significant portion of our membership
▶ Representatives of targeted demographics.

H
ow

 w
e 

en
ga

ge

▶ Regular meetings with representatives of the media. ▶ Face-to-face meetings
▶ Representation on the SAICA Board.

W
h

at
 c

o
n

ce
rn

s 
 

o
u

r 
st

ak
eh

o
ld

er
s ▶ SAICA’s role as a public organisation

▶ Maintaining the competency levels of CAs(SA) 
▶ Transformation of the profession
▶ Accountability of members
▶ SAICA comments on issues of public interest.

▶ Transformation of the profession.
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Regional and International Accountancy bodies     

W
hy

 w
e 

en
ga

ge

▶ To contribute actively towards the establishment and sustainability of strong and 
stable accountancy institutes that support the public and private sector in Africa

▶ To enhance the South African profession’s reputation as a positive and dynamic leader 
in the accountancy world

▶ To play a leadership role in the profession in Africa
▶ To promote reciprocal membership. 

H
ow

 w
e 

en
ga

ge

▶ Representation on various regional and international accountancy and related bodies
▶ Frequent submissions to international accountancy and related bodies 
▶ SAICA management engages with representatives of national and international 

bodies.

W
h

at
 c

o
n

ce
rn

s 
 

o
u

r 
st

ak
eh

o
ld

er
s ▶ Compliance with international professional and related standards in South Africa

▶ Reciprocal membership agreements
▶ A unified African profession
▶ Development of an international CA brand
▶ Input from South Africa on key professional and technical issues.
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SECTION 3
▶ Opportunities and risks

▶ Performance

▶ Governance



Management is responsible for the risk management process which involves the identification, evaluation, prioritisation, 
mitigation and monitoring of risks throughout the organisation. The Risk Committee comprises the Management Committee 
(Manco) and the internal auditors who attend the Risk Committee meetings as invitees. The Risk Committee regularly evaluates 
the risks and the effectiveness of controls. The top 10 risks were reported to and approved by the Audit and Risk Committee and 
the Board.

Opportunities and risks

The principal corporate risks and opportunities faced by SAICA and the mitigating factors are 
shown in the table below. These are the significant risks and opportunities impacting SAICA.

Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ Focus of SAICA's 
strategy is its 
members

▶ Better understand 
members’ needs 
through 
continuous 
research of and 
various 
interactions and 
engagement on 
member 
expectations

▶ Continuous 
revision of our 
marketing and 
external 
communication 
strategy which is 
informed by 
various brand 
surveys.

▶ Member surveys 
show that 
satisfaction levels for 
South African 
members are at 
reasonable levels 
albeit that they have 
declined in 2013; 
however, satisfaction 
levels for foreign 
members need to be 
improved.

▶ Enhanced 
member 
engagement and 
accurate and 
complete 
member data 
provides us with 
opportunities to 
better 
understand 
member needs 
and deliver 
products and 
services relevant 
to our members. 
Leveraging off 
electronic media 
provides SAICA 
with an 
opportunity to 
enhance its 
service offering 
to members.

▶ Member 
satisfaction 
and delight.

1  Relevance to members     

Risk description
▶ Loss of relevance 

of SAICA to its 
members as a result of 

lack of value 
proposition and 

non-delivery of 
relevant products 
and services and a 
dilution of the 

CA(SA) brand
▶ Inappropriate 

communication that could 
result in member 

disengagement.

Root cause
▶ Lack of 
understanding of 
member needs and 
misalignment of 
expectations. 
Inappropriate brand 
and communication 
strategy.

Effect
▶ Loss of members
▶ Loss of revenue

▶ Negative impact 
on CA(SA) 

reputation.
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Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ Prioritisation and 
control of strategic 
projects

▶ Effective 
monitoring of 
overhead costs and 
viability of other 
revenue streams 
regularly 
investigated

▶ Bursary donors are 
contracted for 
three years to 
ensure 
sustainability

▶ 1% increase in 
membership fees 
going towards TBF.

▶ We have met the 
2014 funding targets. 
In the medium term 
we believe we will 
secure sufficient 
funds to continue 
existing 
programmes.

▶ Adequate 
servicing of 
members could 
increase 
satisfaction and 
delight levels.

▶ Government 
promotes and 
supports skills 
development 
initiatives and 
provides funding 
for such 
initiatives. As 
long as SAICA 
qualifies for 
support it has an 
opportunity to 
assist students 
to become 
CAs(SA).

▶ Member 
satisfaction 
and delight. 
Growth and 
transformation 
of the 
profession.

2  Sustainable funding      

Risk description
▶ Inadequate reserves 

for SAICA 
operations to 

fund strategic 
initiatives and 
meet unexpected 
expenses over the 
long term

▶ Lack of available 
external funding for 
transformation and growth 

initiatives.

Root cause
▶ Economic 

climate – decline in 
seminar revenue while 
expenditure is 
increasing

▶ Over-reliance on donor 
money and 
membership 
fees.

Effect
▶ Unable to sustain 

SAICA operations and 
deliver on strategy

▶ Unable to deliver 
growth and 

transformation 
initiatives.
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3  Transformation and growth of membership     

Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ Additional 
academic support 
programmes 
built into 
undergraduate and 
postgraduate 
programmes

▶ Promotion of pure 
maths and of 
CA(SA) to school 
learners

▶ Monitoring of 
university growth 
targets.

▶ Based on the 
numbers of black 
candidates in the 
pipeline, we believe 
that transformation 
will continue at an 
acceptable rate. 
Beyond the medium 
term, SAICA may 
need to reassess its 
strategy, bearing in 
mind it takes at least 
seven years to 
qualify.

▶ SAICA has an 
opportunity to 
enhance its 
relevance 
through 
assistance and 
facilitation of 
capacity-building 
projects at 
historically 
disadvantaged 
universities. 
Currently SAICA 
has embarked 
upon capacity 
building at 
Walter Sisulu 
University, 
UniZulu and 
University of 
Venda.

▶ Transformation 
and growth.

Root cause
▶ Short supply of quality 
learners with pure maths
▶ Lack of promotion of 
CA(SA) as a career of choice
▶ Poor throughput pass 
percentage at undergraduate 

and postgraduate level
▶ Entrance of competing 

accounting qualifications 
in the market
▶ Ageing academic 
population and 
competitive salaries being 

offered outside of 
academic environment

▶ Insufficient training 
capacity due to the 

decline in economic 
activity.

Effect
▶ Declining pool of 
eligible candidates to 
enter higher education institutions 
and qualify as CAs(SA) could have a 
negative impact on the growth and 

transformation (demographics) of 
membership. 

▶ Potential candidates lost to other 
qualifications

▶ Reduction in training capacity 
and availability of CA(SA) 

training opportunities.

Risk description
▶ Not being able to 

grow and transform 
the SAICA 

membership base.

Opportunities and risks continued
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4  Regulation of the accountancy profession   

Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ SAICA will 
participate actively 
in the development 
of these 
regulations in the 
interest of South 
Africa. Two SAICA 
Senior Executives 
are members of 
the ROSC 
Implementation 
Task Team.

▶ SAICA has a strong 
and mature 
infrastructure in 
place to leverage off 
the opportunities that 
present themselves 
to make meaningful 
input into the 
regulatory 
developments in this 
regard.

▶ The proposed 
regulation 
provides an 
opportunity for 
SAICA to play a 
leadership role 
in the 
development of 
the legislation 
and regulation 
and in so doing 
enhance its 
relevance in 
South Africa and 
with all its 
current and 
potential 
stakeholders.

▶ Responsible 
leadership and 
sustainability.

Risk description
▶ Failure to 

participate in and 
adapt to the 
changing regulatory 
environment as a 
result of the 
proposed legislation 

relating to the regulation of 
the accountancy profession.

Root cause
▶ Changes in legislation 
relating to the regulation of 
accountants.

Effect
▶ Loss of relevance 
to members.
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Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ Preparation, review 
and monitoring of 
the stakeholder 
management plan 
that identifies 
relevant 
stakeholders 
including trainees, 
trainers, regulatory 
bodies, academic 
institutions, 
government, etc.

▶ SAICA has 
reasonable 
relationships with all 
key stakeholders 
which were all on 
track per the date of 
this report.

▶ SAICA can 
benefit through 
enhanced 
stakeholder 
management.

▶ Responsible 
leadership and 
sustainability.

5  Strategic stakeholder relationships     

Risk description
▶ Erosion of 

relationships with 
major donors and other 
key stakeholders

▶ No longer being 
relevant to 
government and key 
departments
▶ Inability to 
influence the 
legislative 

landscape.

Root cause
▶ Failure to build and 
maintain strategic 
relationships at a regional 
and national level
▶ Value proposition to 
stakeholders not clearly 

articulated.

Effect
▶ Impact on reputation

▶ Lack of relevance and inability to 
influence decision makers

▶ Lack of ability to act as conduit 
between SAICA members and 

stakeholders.

Opportunities and risks continued
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Principal mitigations Likelihood of occurring Opportunity Strategic area

 ▶ Extensive quality 
assurance 
processes of the 
entire examination 
process with 
thorough 
independent 
external review of 
the process and 
outputs

 ▶ Review of 
competency 
framework takes 
place every two to 
four years.

 ▶ Given the rigour of 
the process and 
controls around this 
process, as well as 
the independent 
review thereof, it is 
unlikely that this will 
occur in the short to 
medium term.

 ▶ Opportunity for 
CAs(SA) to 
become 
business leaders 
and play an 
active role in the 
mainstream 
economy. 
CA(SA) 
becoming the 
most preferred 
field of study or 
qualification or 
brand.

 ▶ Brand 
excellence and 
sustainability.

6  Delivery of a high-quality education and training programme (qualification process)      

Risk description
▶ Inappropriate 

standard and 
administration of 
professional 
assessments (exam 
setting) and failure 
to regularly review 
and develop the 
competency 
framework.

Root cause
▶ Ineffective quality 
assurance processes 
and insufficient 
appropriate resources 
(human and financial) 
available for setting 
examinations. 

Effect
▶ Reputational damage 

if the competencies of the 
CAs(SA) do not meet the 

needs of the economy.
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Principal mitigations Likelihood of occurring Opportunity Strategic area

▶ Effective and 
relevant thought 
leadership

▶ Effective 
stakeholder 
management

▶ Marketing and 
branding.

▶ Given SAICA’s 
participation in  
areas of responsible 
as well as thought 
leadership, the rigour 
of the qualification 
process and SAICA’s 
brand awareness 
campaigns, it is 
unlikely that major 
ground will be lost to 
other bodies in the 
short term.

▶ Opportunities 
exist for SAICA 
to take greater 
leadership 
positions in 
areas that are 
core to the 
CA(SA) and in so 
doing enhance 
its profile.

▶ Brand 
excellence and 
sustainability.

7  Relevance of SAICA due to increased competition     

Risk description
▶ Losing ground 
to other bodies/
institutions that 
are specialising 
in areas of 
SAICA’s core 
competencies.

Root cause
▶ Lack of leadership 
positions in areas of core 
competencies.

Effect
▶ Loss of influence and 

impact as an 
organisation resulting 

in brand dilution.

Opportunities and risks continued
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Performance

Our performance in relation to the implementation of strategic initiatives are provided in the detailed narrative below the five 
strategic pillars.

BRAND EXCELLENCE 
All initiatives in support of the business 

model contribute to enhancing the brand 

and each element of the business model 

benefits from the brand. The Thuthuka 

Bursary Fund model has been endorsed 

by the South African Government. 

SAICA’s representation on the Presidential 

Advisory Council as it relates to B-BBEE 

and the Human Resource Development 

Technical Working Group is evidence of 

the value placed on SAICA’s contribution 

and input. In addition to the above, SAICA 

or CAs(SA) are represented on many 

other local and international committees 

and forums. Some of these include:

 ▶ International Financial Reporting 

Standards (IFRS) Foundation

The year also saw the launch of 

the CA Worldwide initiative using 

the CA Worldwide website  

(www.caworldwide.com) which was the 

collective effort of six international CA 

institutes cooperating for the first time to 

promote the Chartered Accountancy 

designation to business decision makers 

around the world.

The strength of the brand is further 

enhanced through the rigorous quality 

assurance processes that characterise the 

quality of the CA(SA) Education and 

Training programme. 

One of the fundamental principles of 

SAICA’s Code of Professional Conduct 

(the Code) relates to professional 

competence. The Code requires all 

members and associates to maintain their 

professional knowledge and skills and to 

adopt a programme of continuing develop.influence.leadresponsible leadership.

Many women have laboured, sacrificed and fought for transformation. We applaud their efforts, for their work has not 
been in vain. Now, we would like to introduce you to some influential and inspirational CA(SA) leaders who have all in their 
own unique way contributed to transformation. SAICA wishes to congratulate all its female CAs(SA) for their inspirational 
leadership in both business and transformation.

Inspiring female CAs(SA)

Tshidi Mokgabudi  
(KPMG)
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professional development (CPD). 

Members leverage off this opportunity to 

stay ahead in their careers and improve 

their competitive edge in a global 

economy faced with constant change of 

knowledge and skills and, in so doing, 

enhance the CA(SA) brand. 

 ▶ International Accounting Standards 

Board (IASB)

 ▶ Global Accounting Alliance (GAA)

 ▶ International Federation of Accountants 

Council (IFAC)

 ▶ United Nations Conference on Trade 

and Development (UNCTAD)

 ▶ International Forum of Accounting 

Standards (IFAS)

 ▶ Pan African Federation of Accountants 

(PAFA)

 ▶ International Federation of Accountants 

(IFAC) Council

 ▶ Professional Accountants in Business 

(PAIB) committee

 ▶ International Public Sector Accounting 

Standards (IPSAS) Board.
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RESPONSIBLE LEADERSHIP 
The responsible leadership strategy which supports the strengthening of the brand 

incorporates several different areas including business leadership, public sector leadership 

and thought leadership as discussed below:

Business leadership
Integrated reporting
Chartered Accountants (SA) have an important role to play in sustainability and integrated 

reporting. They are increasingly being called upon to provide such information, to build 

sustainability into business strategies and operations, to report on sustainability and to 

provide assurance on sustainability reports.

SAICA continues to promote integrated reporting in South Africa and was instrumental in 

founding the Integrated Reporting Committee (IRC) of South Africa, which is currently chaired 

by Professor Mervyn King. SAICA played a major role in developing South Africa’s discussion 

paper on integrated reporting released in 2011. It leads a number of initiatives including 

serving as the secretariat of the IRC, which in 2013 involved developing IRC events, research 

and media management in addition to the usual secretariat functions. Notably, last year the 

IRC launched the consultation draft of the International <IR> Framework at a very successful 

morning seminar at the JSE, and submitted a comment letter on the draft framework to the 

International Integrated Reporting Council (IIRC). Representatives of SAICA served on the 

IRC’s working group as chairman and as a member respectively. SAICA also plays a role in 

international integrated reporting. In 2013, SAICA served as a member of the IIRC’s working 

group as well as a member of the IIRC’s technical task force and the technical collaboration 

groups on connectivity, materiality and assurance. In these positions, SAICA contributed to 

the development of the final International <IR> Framework released in December 2013. In the 

year ahead SAICA, through the IRC and its own efforts, will promote the International <IR> 

Framework and support the ongoing development of international implementation guidance.
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The initiatives discussed in the Responsible Leadership review enhance SAICA’s reputation 

as well as the CA(SA) brand.

During the year, SAICA embarked on various marketing initiatives and campaigns. A few of 

the campaigns during 2013 included:

 ▶ Teaming up with the Pick n Pay schools club to distribute career brochures to 600 schools 

and conducting career promotion activations at 90 schools, reaching 450 000 learners and 

21 000 teachers in Grades 8 to 12.

 ▶ Running a campaign to motivate trainees to persevere through their training contract. The 

campaign “Stop your CA(SA) training and live an ordinary life or go for it and live an 

extraordinary life” elicited appreciation among trainees.

 ▶ A small and medium practices campaign 

to promote the skills of the CA(SA) 

among SMEs. 

In 2012, an independent market survey 

was performed among business decision 

makers to gauge the standing of the 

CA(SA) brand in which SAICA achieved a 

62% brand admiration rating. The local 

member satisfaction with the standing of 

the brand rose to 99%, with 68% of the 

members delighted with the market 

standing of their designation.
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Submissions to standard-setters, regulators and drafters of legislation
Our Standards Division has an ongoing strategic role to review proposed standards and 

legislation. It generates written submissions and comments with various committees and 

working groups, which are presented to standard-setters, regulators and drafters of 

legislation, both nationally and internationally, on behalf of SAICA. In addition, these 

committees make proactive submissions on standards and legislation, where they believe 

improvements can be made. SAICA expends significant resources in responding to these 

initiatives and presenting the views of the profession in well-reasoned submissions. 

Although not all our recommendations are accepted, a satisfactory high rate of 

recommendations is adopted.

2013 2012 2011

SAICA submissions made during the year
Standard-setting bodies 83 71 51
South African Revenue Service 15 21 32
Drafters of legislation 11 15 14

Total 109 107 97

Public sector leadership
Government assistance projects
SAICA runs several development projects in response to government’s call to the private 

sector to assist in the implementation of the NDP. Among these are projects to improve 

governance and support capacity building in the public sector.

SAICA has formed an enterprise development and Small and Medium Enterprise (SME) support 

hub, “Enterprisation”, which together with a graduate training programme, is run in partnership 

with the Economic Development Department (EDD). Through further partnership with the Small 

Enterprise Finance Agency (SEFA), it addresses the unemployment and development of the 

Small, Medium and Micro Enterprises (SMME) environment.

 ▶ Unemployed African and Coloured accounting graduates are provided with training to 

enhance their practical accounting skills and workplace readiness, with a view to placing 

them in employment on completion of the training programme. 

 ▶ The skills of these graduates are used to provide back-office support to black entrepreneurs 

and small businesses. It is anticipated that a number of the graduates who start out in 

Enterprisation will subsequently be absorbed into the entrepreneurs’ businesses.

The funding received from the EDD (R8.9 million in 2013) has allowed this programme to 

provide training to 170 unemployed graduates. In 2013, further support was received from 

SEFA which provides office space in 

which Enterprisation can operate; from 

Sage Pastel (R1 million) which supplies all 

the hardware and software requirements 

to Enterprisation; as well as from the 

Banking Sector Education Training 

Authority (BANKSETA) (R730 000) which 

provides support to allow the graduates to 

continue their studies while working 

within Enterprisation to support black 

entrepreneurs and small businesses.

responsible leadership.

www.findacasa.co.za

To find a tax leader in your area go to 

With tax top of 
mind, it’s best to 

have the top tax 
specialists on 

your side.
With anything related to tax, there’s simply no room for 

mistakes. With decades of tax experience, CAs(SA) have 

been in the business of tax advice for nearly as long as 

there have been taxes. Turn to a CA(SA) for  

a legacy of tax leadership.
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In 2012, the Minister of Higher Education asked SAICA to place Chief Financial Officers 

(CFOs) in all the Further Education and Training (FET) colleges in the country. The objective 

is to improve governance procedures in the colleges allowing them to operate more 

effectively. The project is funded by the Department of Higher Education and Training 

(DHE&T) and all the positions have been filled.

AAT(SA)
AAT(SA) continued its work in the public sector during 2013 with the launch of the new 

national and provincial sphere qualifications. AAT(SA) also answered government’s call to 

help build the public FET sector by launching two major capacity-building projects (namely 

training of lecturing and administrative staff, skilling the unemployed for workplace skills 

readiness and capacitating the college towards achieving accreditation with AAT(SA) across 

eight FET colleges with the support of BANKSETA and the Finance and Accounting Services 

Sector Training Authority (FASSET). Although new work in the local government sphere 

was delayed by the Local Government Sector Education Training Authority (LGSETA) being 

put under administration, work on existing programmes continued successfully. Despite the 

delay in the local government work and smaller learner numbers than promised in the 

national and provincial spheres significantly impacting the AAT(SA) budget, AAT(SA) was 

able to remain in line with its business plan as approved by the SAICA Board in 2013.

Find out how AAT(SA) can assist 
elevate your � nance team to 
new performance heights to stay 
competitive.

STAND A CHANCE TO WIN! 
SECURE A MEETING 
WITH AN AAT(SA) 
REPRESENTATIVE AND 
STAND A CHANCE TO 
BE ENTERED INTO A 
LUCKY DRAW AND 
WIN GREAT PRIZES.

CONTACT US TODAY
Contact us today, to discuss how AAT(SA) can give your 
� nance staff the skills needed to drive organisations 
towards sustainable success. 

WHAT IS AAT(SA)
AAT(SA) is a professional body that offers practical, 
internationally recognised accounting quali� cations. We 
can be of great bene� t to your � nancial staff at all levels, 
from people in administrative positions to professional 
accountants.

AAT(SA) HELPS DEVELOP YOUR STAFF’S EFFICIENCY
It is vital that businesses continually change their work 
practices and infrastructure to stay competitive in today’s 
global market. AAT(SA) will facilitate your staff’s career in 
� nance and accountancy. 

Contact AAT(SA) today!
Tel +27(0) 11 628 6888
Email info@aatsa.org.za 
Web www.aatsa.org.za
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GROWTH AND TRANSFORMATION 

2013 2012

Total membership 36 113 34 600

Net membership growth 1 513 1 433
% growth 4 4
Black members 7 720 6 929
% of total membership 21 20
Completed training contracts 2 798 3 181
Black trainees discharged as % of total 27 23
Female members 11 660 10 884
% of membership 32 32

Completed professional exams
PPE 2013 passes 2 150 1 746
Financial Management 2013 passes 180 141
Total passes 2 330 1 887

Black (African, Coloured and Indian) PPE passes 1 041 730
Black Financial Management passes 136 91
Total black passes 1 177 821
As percentage of total 50 43

The net increase in SAICA membership for 2013 was 1 513 (4%), which is consistent with 2012. 

SAICA employed a dedicated resource during 2013 whose main focus is to actively recruit and 

register eligible members. The net increase in black membership rose to 21% in line with the 

increase in black candidates completing their professional exams and training contracts.

The gender transformation of our profession remained constant at 32%, which is above the 

average female membership over the last three years.
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Thulisa Keyi
Growing up in a community highly 
characterised by crime, lack of 
skills and unemployment, is never 
easy. But I made a choice not to 
be defined by my background and 
because of this choice, I am on 
my way to becoming a Chartered 
Accountant and making my 
dreams a reality.

Contribute to creating 
inspiring stories like these.
Pledge R500 or more per annum to the Thuthuka Bursary Fund and give 
disadvantaged students the opportunity to create a better future for 
themselves, their communities and our country.

Since its establishment the Thuthuka Bursary Fund has changed the 
lives of over 1500 accounting students, equipping them with the skills 
and education they need to realise their dreams of becoming successful 
chartered accountants. 

To make your pledge or buy 
Thuthuka’s 101 stories of choice, 
visit www.saica.co.za/thuthuka
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The number of candidates completing their professional exams varies from year to year,  

but the trend is strongly upwards. The significant increase during 2013 was as a result of 

increased enrolments for the Public Practice Examination (PPE) due to having two sittings  

of Initial Test of Competence (ITC or Part 1 of the qualification exam) in 2013 for the first 

time. The year 2013 was the last sitting for first-timers on the old format and people who 

were previously eligible (but still within the overall time eligibility requirements) came back  

to write.

There was a slight 

decline in the number of 

candidates who 

completed training 

contracts, but this was 

due to problems with the 

training contract 

management system, 

which has been resolved.

The proportion of black 

candidates passing the 

professional 

examinations and 

completing the training 

contracts is increasing, 

which will ensure that 

transformation continues 

into the medium term.

responsible leadership.

Expand the pipeline of students and trainees
Schools programmes
The school-level initiatives are key to sourcing students for the Thuthuka undergraduate 

programmes and building the pipeline. The Thuthuka schools programme includes a suite 

of activities aimed at capacitating learners in mathematics as well as various career-focused 

initiatives such as olympiads, seminars, maths camps and business games. Thuthuka 

maintains a database of top-performing maths learners from Grade 10 to Grade 12 across all 

provinces. This allows Thuthuka to build and maintain a close relationship with these 

learners through camps and other school initiatives, with the hope of attracting them to the 

profession. These are all progressing well.

Accreditation of additional historically disadvantaged universities
It is imperative that SAICA continues to expand the capacity of historically disadvantaged 

institutions (HDIs) to offer degrees leading towards the CA(SA) qualification. The University 

of Fort Hare and the University of Limpopo have already received accreditation through 

capacity-building programmes administered by Thuthuka. 

By supporting the accreditation of these universities, much-needed additional capacity will 

be created to accommodate students from rural communities. Furthermore, this will assist 

in alleviating the capacity constraints being experienced by other accredited universities in 

the country.

Performance continued
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The programme to open new routes to become a CA(SA) began in 2010. The initial target is to assist two universities to be accredited to deliver an undergraduate programme. Thereafter the 

plan is to assist them to achieve full accreditation to deliver Certificate in the Theory of Accountancy (CTA) graduates. These programmes are progressing well, as shown in the following table:

University Academic partner Funding 2013 Funding commitments Funder Comments

Walter Sisulu University University of Cape Town R16.3 million R54 million ending 2015 National Skills Fund 197 students accepted in 2013 
University of Zululand University of Cape Town R8.8 million R46 million ending in 2016 BANKSETA 150 students accepted in 2013 – seeking 

accreditation at undergraduate level
University of Venda University of 

Johannesburg
Programme established  
in late 2013

R64 million ending in 2017 BANKSETA 50 students accepted for pilot year (2014) 
– seeking accreditation at undergraduate 
level

In 2012, Thuthuka embarked on two new projects in partnership with the University of Cape 

Town at Walter Sisulu University and the University of Zululand. Both programmes have 

commenced their third year of capacity building in 2014.

Only the University of Venda (UniVen), of the HDIs allowed to offer general degrees, 

remains unaccredited by SAICA. Capacity building will commence at UniVen during 2014. 

The programme will commence with an initial intake of 50 first-year students. The University 

of Johannesburg will be acting as an alliance partner on this project. 

Increasing training capacity
It is important to ensure that there are sufficient training contracts available for the 

increasing number of candidates coming into the pipeline. Over the past year we have seen 

the number of training offices decline from 728 to 672. However, SAICA has been working to 

increase capacity in the private and public sectors. 

The decline is largely due to the effect of the new Companies Act, which has relaxed the 

requirement for companies to be audited. In addition, the effects of a slowing world 

economy and rising input costs have stunted growth in businesses. Some of the CA(SA) 

training offices are converting to a competitor’s training programme because it is seen to be 

less costly and burdensome. The number of trainees has increased from 8 206 to 8 699. 

SAICA remains the largest contributor to learnerships in the country.

Support programmes at undergraduate and CTA level
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The Thuthuka Bursary Fund (TBF) offers bursaries to qualifying African and Coloured 

students. In 2013, the total number of bursaries amounted to 869. The overall average pass 

rate for 2013, has taken a significant dip when compared to the last few years. All three 

years of study pass marks in the undergraduate programme were lower than the 2012 pass 

marks, with the largest drop at third-year level. CTA pass rates continue to be below 60%. 

The overall pass rate for the programme remains above the 70% target at 73%. The overall 

CTA pass rate continues to be below the 60% mark. A closer analysis of these results shows 

that only one out of nine universities achieved a mark above 70%, two universities achieved 

a mark above 60%, while six universities achieved marks ranging from 57% to 11%. 

Universities put plans in place to improve pass rates which are regularly monitored. The 

CTA repeat pass rate remains positive at 73%. 

SAICA will continue to focus on growth and transformation initiatives. (Refer to the future 

outlook on page 72.) 

Ensure delivery of a high-quality CA(SA) education and training programme
The quality of the CA(SA) designation is embedded through the setting of a world-class 

competency framework, rigorous accreditation and monitoring of all accredited universities 

(education providers), the accreditation and monitoring of the employees (being providers) 

and the final assessment process. In 2010, SAICA implemented, after three years of 

research, a new competency framework which deals with the entry-level education and 

training and competencies required by a CA(SA).

SAICA is accredited by the IRBA for audit rights and has reciprocal membership agreements 

with the Institute of England and Wales, Institute of Chartered Accountants Scotland, Chartered 

Accountants Ireland, Chartered Accountants Australia, Chartered Accountants New Zealand 

and the Hong Kong Institute of Public Accountants. The World Economic Forum’s Global 

Competitiveness Report ranked South Africa as the number one country for its strength of 

auditing and financial reporting for the last four years.

AFRICA
SAICA’s Africa strategy is intended to facilitate the movement of CAs(SA) across Africa. In 

so doing, SAICA is working closely with institutes across Africa with the intention of 

concluding mutual recognition agreements with them.

Pan African Federation of Accountants (PAFA)
PAFA’s broad strategic intent is:

 ▶ To strengthen existing professional accounting organisations on the African continent

 ▶ To adopt and implement international standards, promote PAFA participation in the 

standard-setting process and to facilitate harmonisation of accountancy education and 

training in the African continent, and to establish and enhance PAFA influence in 

all activities that have a significant impact on the profession and general economic 

well-being of member countries

 ▶ To be a strong, efficient and effective organisation delivering its mission with a 

strong brand recognised by the accountancy profession where members are engaged 

and valued.

SAICA is one of the largest Professional Accounting Organisation (PAO) members of the  

Pan African Federation of Accountants (PAFA) and as such it is SAICA’s duty to contribute  

to PAFA’s success. SAICA has a permanent seat on the PAFA board. SAICA also serves on 

the planning, human capital and finance committees of PAFA. The PAFA offices are located  

at the SAICA Johannesburg office. SAICA assisted PAFA in obtaining pro bono technical 

support and audit support from one of SAICA’s member firms. SAICA continues to assist 

PAFA in achieving its goal of being a voice for the African profession. 

Performance continued
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Overall satisfaction among local members has decreased from 86% in the previous year to 

82% in 2013, with fewer members delighted (23% to 22%) with the quality of the service they 

have received. This is mainly as a result of the steep decline observed within our biggest 

constituencies, Northern Region and Members in Business.

The survey also indicates the service drivers that members deem important to them as can 

be seen below. 

Member Satisfaction rating 2013
1 Communication 92%
2 Service 90%
3 SAICA 92%
4 Products 86%
5 Leadership 86%
6 Innovation 88%
7 CA(SA) brand 99%
8 Sustainability 95%
9 Governance (ethics and discipline) 97%
10 Social responsibility 95%

(Independent source: AskAfrica Member Satisfaction Survey)
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MEMBER SATISFACTION AND DELIGHT
As a member-based organisation, we gauge the perceived impact of our initiatives against 

the expectations of our members through the independent Member Satisfaction survey 

conducted on our local and international members. We have engaged the services of the 

research company AskAfrica to perform this survey since 2010. In 2012, the survey was 

refined and therefore results prior to 2012 are not directly comparable to the results for 

2013. However, there is an overall downward trend in MSI since 2010. While not directly 

comparable to SAICA, our satisfaction ratings have been compared to the AskAfrica Orange 

Index, a widely referenced South African service industry benchmark.

Local Member Satisfaction in comparison to Orange Index
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International member satisfaction increased from 54% in 2012 to 58% in 2013, while the 

delight levels declined from 16% to 12% over the same period, mainly as a result of a steep 

decline recorded in the UK and Ireland Region. Satisfaction levels for members in this region 

declined from 59% in 2012 to 52% in 2013. The UK and Ireland committee resigned at the 

beginning of 2013, resulting in a suspension of services to members in the area. Services to 

members resumed towards the end of 2013 with a new committee having been constituted.

In response to providing better service for international members, the International Member 

Executive Council (IMEC) has been established as a platform representing the interests of 

international members. IMEC comprises representatives from five international regions, 

i.e., UK and Ireland, Australasia, Central and North America, Euroasia and the rest of Africa. 

Euroasia and the rest of Africa will be partially formalised during 2014. Activities in the rest 

of the regions are gaining traction. 

Member Satisfaction rating 2013
1 Service 59%
2 Communication 68%
3 Products 54%
4 Leadership 69%
5 SAICA 53%
6 CA(SA) brand 78%
7 Innovation 68%
8 Sustainability 85%
9 Governance (ethics and discipline) 90%
10 Social responsibility 70%

(Independent source: AskAfrica Member Satisfaction Survey)
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While communication and SAICA are performing on par with the average, four of the top six 

drivers are performing below average. The top five important drivers highlighted in 2013 

were Communication, Service (measuring appropriateness of service offered), SAICA (the 

extent to which SAICA, the institute, delivers on its mandate), Products (appropriateness of 

product offering) and Leadership (i.e., human capital representing SAICA). The Product, 

Leadership and Service drivers performed below the 92% average. Members believe that 

opportunities exist for SAICA:

 ▶ To improve the relevance of the SAICA product and service offering 

 ▶ To improve the communication of its vision and strategic direction and the role it plays in 

the broader accountancy profession. 
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Service, communication and products are the three most important service drivers for 

international members.

SAICA is continuously looking at corrective action to key service drivers with the intention of 

improving member satisfaction levels. A review of the internal business processes within 

the Member Services Department and initiatives focusing on converting complaints into 

compliments will be undertaken during 2014. 

SAICA’s products and services to members
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The overall attendance at seminars, workshops and events declined during 2013. The 

difficult economic climate, pricing and an increase in competitors were factors that 

contributed to this decline. The use of online learning by members has increased from 2012 

but remains lower than in 2011.

In addition to the services that members are expected to pay for, SAICA offers a facility to 

respond to member requirements on an ongoing basis. This will be further enhanced by the 

introduction of a concept of suites that are designed to respond proactively to the needs of 

members. The first of these suites has been the piloting of the Tax Suite that provides 

members with a more comprehensive and enhanced tax offering through a single-digital 

channel. Another suite, Career Suite, provides members and other accountants with a range 

of services, including career development advice, mentoring and job opportunities. It also 

provides opportunities for employment agencies and employers to find suitable accounting 

and financial candidates.

Young members
During 2013, we held discussion groups with young CAs(SA) under the age of 35 with  

a view to establishing a Young Chartered Accountant Network (YCAN). The purpose of  

this network is to represent the interests of young CAs(SA) as well as develop ideas of how 

best the Institute can service the future leaders of the country. There was enthusiastic 

participation in these sessions and excitement with regard to the planned initiatives.  

YCAN was launched during the first of week of April in 2014.
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SUSTAINABILITY
This pillar incorporates all the six capital components discussed in the business model 

recommended by the IIRC’s <IR> framework. This section focuses on the human capital and 

financial capital aspects. 

Human capital
In order to provide sustainable value to members and other stakeholders, SAICA needs 

employees who have the necessary competencies and commitment to drive the SAICA 

strategy. This commitment is measured regularly using an employee engagement survey 

where staff rate various dimensions of employee engagement.
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The employee engagement index decreased to 70% from 73% in 2012. While we believe that 

the decline in employee engagement is largely attributed to budget cuts of various staff 

initiatives, it is an area of continued focus by management. Despite the drop in employee 

engagement, staff turnover decreased from 14% in 2012 to 11% in 2013.

SAICA’s investment in staff development increased from R2 235 per employee in 2012 to 

R3 748 per employee in 2013. 

Employment equity continues to be an area of focus at SAICA and as the secretariat of the 

CA Charter, SAICA is expected to comply with the targets as set out in the CA Charter. In 

December 2013, our staff composition compared to the CA Charter was as follows:

Category
CA Charter

 target
SAICA 
actual

% of blacks (African, Coloured and Indian)  
in senior management 50 69

% of blacks (African, Coloured and Indian)  
in middle management 60 57

% of blacks (African, Coloured and Indian)  
in junior management 70 86

Disabled black (African, Coloured and Indian)  
employees as a % of all employees 3 0

Broad-Based Black Economic Empowerment (B-BBEE)
SAICA has strongly supported the government’s B-BBEE strategy since its inception. 

SAICA, together with its member firms, has invested heavily in transforming the face of the 

profession. SAICA is currently rated as a level 4 contributor (2013: level 3) and intends 

improving this rating over the next few years. 

Performance continued
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FINANCIAL PERFORMANCE
The information presented in this part of the report is presented in a summarised form and 

is restricted to material information that management believes is relevant to meeting the 

overall objectives of the integrated report. It should be read in conjunction with the rest of 

the report. Connecting icons are provided to assist with navigation. Some of the information 

is extracted from the audited group annual financial statements. The SAICA group annual 

financial statements were unqualified and details can be seen in SAICA’s group annual 

financial statements, which can be accessed at www.saica.co.za.

Included in subsequent pages are summarised statements of financial position, 

comprehensive income, cash flow and relevant notes.

The table below shows the key group revenue sources and the strategic pillars for which they were raised. Member subscriptions are raised to cover all five strategic pillars and cannot be 

allocated to specific pillars.

Group revenue
Strategic pillars

Description Stakeholder source

Amount
Growth and

 transformation
Member 

satisfaction
Brand 

excellence
Responsible
 leadership

2012 
Restated

R million R million R million R million R million R million

Subscriptions Members  159  159  131 
Pre-qualification fees Students/training offices  29  29  21 
Seminars Members/non-members  27  27  29 
Education levies Training offices  20  20  20 
Bursaries Companies and firms  38  38  35 

Government  62  62  40 
Funding Government  19  19  31 
Donor funding Other  68  68  17 
Enterprise development Companies and firms  25  25  21 
Sponsorship Companies and firms  7  7  7 
Advertising and publications Members/non-members  12  12  12 

 466  364 
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at 31 December 2013

Summarised statement of financial position

Group

2013
R’000

Restated 
2012

R’000
2012

R’000

ASSETS
Non-current assets 69 492  76 222  75 089 
Current assets 178 114  159 429  163 349 

Total assets  247 606  235 651  238 438 

RESERVES AND LIABILITIES
Reserves  130 770  114 827  114 993 
Current liabilities 116 836 120 824  123 445 

Total reserves and liabilities  247 606  235 651  238 438 

for the year ended 31 December 2013

Summarised statement of comprehensive income

Group

2013
R’000

Restated 
2012

R’000

Revenue  466 146 364 111
Expenses  (459 733)  (366 949)

Operating surplus/(deficit)  6 413  (2 838)
Net finance income  6 377  6 982 
Reclassification of fair value adjustment  4 314  – 
Share of loss of investments using equity method (526)  (5 373)

Surplus/(deficit) for the year  16 578  (1 229)

Other comprehensive income for the year (635)  6 174 

Total comprehensive income/(deficit) for the year  15 943 4 945
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for the year ended 31 December 2013

Summarised statement of cash flows

Group

2013
R’000

Restated 
2012

R’000

Cash flows from operating activities before working capital changes 16 668 2 454
Working capital changes  8 094 20 648

Cash generated by operating activities 24 762  23 102 
Net finance income  6 377  6 982 

Net cash from operating activities 31 139  30 084 
Net cash from investing activities  (372)  (9 792)
Net cash from financing activities  —  (1 600)

Net increase in cash and cash equivalents  30 767  18 692 
Cash and cash equivalents at beginning of the year  123 481  104 789 

Cash and cash equivalents at end of the year  154 248  123 481 
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Performance

Statement of financial position

There were no major changes in financial position from 2012 
to 2013

Revenue

In 2013, the SAICA group revenue increased by 28% from 
R364 million to R466 million. Because of the nature of SAICA’s activities, our 

revenue will vary according to the programmes we run from year to year. The principal 

revenue differences for 2013 were:

 ▶ Increased subscriptions of R28 million due to the inflationary 

subscription adjustment and an increase in the number of members

 ▶ Increased pre-qualification revenue of R8 million due to the 

increase in exam fees and the number of people sitting for the exams

 ▶ Additional bursary funding for the TBF of R4 million
 ▶ Additional revenue for TEUF of R22 million – these were R19 million 

for BANKSETA and R3 million for FASSET

 ▶ Additional revenue for The Hope Factory of R3 million for 

enterprise development.

 ▶ Additional funding for FET colleges project of R46 million

Expenses

 ▶ Group expenses increased by 26% from R367 million (restated) 
in 2012 to R460 million in 2013. The principal expense differences for 2013 

were the following:

 ▶ An increase of R40 million in TEUF relating to R10 million for 

teaching and training, R3 million for learner study materials and R26 million for 

bursaries

 ▶ An increase of expenses for The Hope Factory relating to enterprise 

development of R3 million
 ▶ An increase in bursaries in the Thuthuka Bursary Fund of 
R5 million.

 ▶ SAICA Institute expenses increased from R279 million in 2012 to 
R324 million in 2013 due to the following: 

 ▶ An increase of R10 million in respect of employment costs. This related to 

an inflationary increase of 6% (R4 million), bonuses paid relating to 2012 

performance and a R4 million provision for 2013 staff bonuses (excluding the 

Management Committee) paid in 2014

 ▶ An increase in spending on the FET colleges project of 
R46 million and R4 million in respect of enterprise development

 ▶ A net increase in administration expenses of R2 million 

relating to a services delivery increase of R1 million, Career Suite 
increase of R1.5 million being offset with various savings.

Statement of cash flows

 ▶ The net cash flow movement from 2012 to 2013 increased by R12 million. The major 

differences for 2013 were the following:

 ▶ Operating surplus increased by R14 million
 ▶ Working capital requirements reduced by R13 million
 ▶ Investing activities reduced by R9 million
 ▶ Financing activities reduced by R2 million

Surplus for the year

The main reason for the surplus this year is significant cost savings across the organisation 

in the Corporate Services and Marketing Division and increases in revenue in the 

professional development unit. In addition, SAICA did not satisfy the short-term incentive 

scheme’s qualifying criteria, which resulted in significant savings.
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Governance

Board and governance structures
The SAICA Board is committed to providing effective leadership based on a strong 
ethical foundation. It considers sound corporate governance as essential to value 
creation in the short, medium and long term. 

Board members accept that they have a set of broad ethical duties to SAICA over and 
above their specific Board responsibilities. This includes avoiding conflicts of interest and 
always acting in the best interests of SAICA. King III identifies five moral duties that 
Board members should discharge, viz. act with conscience, be inclusive, develop the 
necessary competence, be diligent and show courage. 

The Board also has an ethical responsibility to society. The Board has to ensure that, at a 
minimum, SAICA has no negative impact on society and the environment – and, if 
possible, has a positive one. The Board also has to ensure that the organisation 
integrates ethical standards into the way it operates. The Board of SAICA believes that in 
order to create sustainable value for its members and other stakeholders, it needs a 
strong corporate governance structure and process. This process needs to be directed at, 
and focused on, value creation in the short, medium and long term. Accordingly, the 
Board decided to review its governance structures and processes during the year with a 
specific reference to value creation. It did so in light of leading governance practice and 
specifically in light of the principles contained in King III.

This review highlighted the fact that some principles contained in King III had not yet 
been implemented by SAICA. These are discussed below under King III application. In 
addition, the review highlighted some areas where the implementation of a principle 
needed to be enhanced. These matters include such items as revising committee terms 
of reference and the Board charter. Because of the importance of these matters, the 
Board has designated this project as a key project for 2014 which is included in the 
balanced scorecard for 2014.

In addition, as a result of questions raised at SAICA’s annual general meeting held in 
June 2013, the Board identified a need to improve the linkage between executive 
remuneration and organisational performance. This matter is discussed under 
remuneration on page 66. 

Board responsibility
The SAICA Board operates in terms of the provisions of the constitution, by-laws and a 

Board charter. 

The Board:
 ▶ Acts as the focal point and the custodian of corporate governance within SAICA

 ▶ Sets strategy and oversees the implementation of strategy focusing on value creation 
for members and other stakeholders 

 ▶ Oversees the governance of risk ensuring that risks are contained within acceptable 
tolerance levels

 ▶ Ensures that the organisation’s ethics are managed effectively

 ▶ Ensures that the organisation complies with applicable laws, regulations, standards 
as well as the SAICA Constitution and by-laws

 ▶ Monitors the relationship between management and key stakeholders

 ▶ Ensures that a governance framework is agreed between SAICA and its subsidiary 
and associated boards

 ▶ Oversees information technology governance

 ▶ Ensures that executives are fairly and responsibly remunerated in line with 
performance and that individual senior executive remuneration is disclosed.

The Board is assisted in its task by various Board committees and an advisory council.

These committees comprise Board members except in the case of the Audit and Risk 
Committee on which three additional experienced Chartered Accountants serve and the 
Human Resources Committee which includes an HR specialist. 

Leadership structure
SAICA is governed by a Board appointed and elected in terms of the SAICA Constitution. 
Being a membership body, the Board is highly representative of the key elements of its 
membership. Board members are appointed by regional councils and committees 
representing key constituencies. Appointments run from July to June the following year.  
All our non-executive Board members are considered to be independent as none of them 
have a material interest in SAICA, its group companies, or any of its significant suppliers or 
customers. Although our non-executive Board members are members of SAICA, this is not 
considered an impediment to independence, as individual membership does not confer 
representation nor can it result in the effective control or significant influence of the Board. 
The chairman of the Board is a non-executive, independent Board member.
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Governance continued

Our Board members

July 2013 until date of report

Graham Terry
Executive member

Terence Nombembe
(with effect from January 2014)
Executive member

Matsobane Matlwa
(July 2013 – June 2014)
Executive member

Lesego Sennelo – AWCA
Co-opted Member

Prof Alex van der Watt
Co-opted Member

Mdu Zakwe
Co-opted Member

Suresh Kana
Chairman
Board Gil Gorgulho

Vice-chairman
Board

Victor Sekese
Vice-chairman
Board

Donovan van Straaten
Central Region Council

Sugan Palanee
Eastern Region Council

Pierrie Cronje
Northern Region Council

Ronald Ncube
Northern Region Council

Nicolette Jacobs
Southern Region Council

Vacant
National Large Practices 
Committee

Tim Hayden
National Small and Medium 
Practices Committee

Guy Imbert
National member in Business 
Committee

Digby Noyce
International members  
via IMEC

Tantie Fubu 
(resigned January 2014)
ABASA

Nonkululeko Manyika
ABASA
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January to June 2013

Matsobane Matlwa
Executive member

Guy Imbert
National members in 
Business Committee

Cathryn Emslie
Northern Region Council

Tim Hayden
National Small and Medium 
Practices Committee

Mdu Zakwe
Eastern Region Council

Pierrie Cronje
Northern Region Council

Andile Khumalo 
ABASA

Gil Gorgulho
Southern Region Council

Helen Thrush
Chairman
Board

Vacant
National Large Practices 
Committee

Vacant
Co-opted Member

Tryphosa Ramano – AWCA
Co-opted Member

Prof Alex van der Watt 
Co-opted Member

Trevor Derwin
Vice-chairman
Board

Suresh Kana
Vice-chairman
Board

Donovan van Straaten
Central Region Council

Victor Sekese
ABASA

Digby Noyce
International members  
via IMEC

Graham Terry
Executive member
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SP KANA (Suresh) 
CA(SA) 

Appointed to the Board – June 2010

Appointed chairman of the Board – July 2013

Suresh Kana is chairman of the SAICA Board. He is 
the senior partner of PwC Africa and was 
vice-chairman of the Independent Regulatory Board 
for Auditors. He is a member of the King Committee 
on Governance in South Africa, the Financial 
Reporting Standards Council and the Integrated 
Reporting Committee of South Africa, and he is a 
trustee of the Constitutional Court Trust. He is also a 
trustee on the Board governing the Thuthuka 
Bursary Fund. In 1995, he was appointed as the 
South African representative on the International 
Audit & Assurance Standards Board where he 
served three three-year terms. He is chairman of the 
Executive Committee, Nominations Committee and 
Strategy Committee. Suresh is the recipient of two 
honorary doctorates, the University of 
Johannesburg and the Nelson Mandela 
Metropolitan University, among other influences,  
his contribution to the development of standards in 
Accounting, Auditing and Corporate Governance.

Board members’ profiles

GC GORGULHO (Gil) 
CA(SA), BCom Hons

Appointed to the Board – July 2012

Appointed vice-chairman of the Board – July 2013

Gil Gorgulho is a vice-chairman of the SAICA Board 
and immediate past president of the SAICA Southern 
Region Council. He is a partner with Horwath Zeller 
Karro based in Cape Town and is a member of the 
Crowe Horwath Africa Steering Committee, and a 
director of Horwath Technical Centre SA (Pty) Limited. 
Gorgulho is a member of the Audit Committee Forum, 
and chairman of the Cape Town Central Discussion 
Group. He is chairman of the SAICA Finance 
Committee and served on the board of The Hope 
Factory in 2012 and 2013.

A VAN DER WATT (Alex) 
CA(SA) Professor 

Appointed to the Board – June 2011

Alex van der Watt holds a master’s degree in Financial 
Management and is currently Head of the Department  
of Accountancy at the University of Johannesburg. He 
is a ministerial appointee to the Board of the 
Independent Regulatory Board of Auditors (IRBA) and 
serves as a trustee of the Thuthuka Bursary Fund and 
as director of the Thuthuka Education Upliftment 
Fund. Alex is also a member of the Educational 
committee of the IRBA and the Initial Professional 
Development Committee of SAICA. He is a co-opted 
member of the SAICA Board and is chairman of the 
Remuneration Committee. 

VM SEKESE (Victor) 
CA(SA) 

Appointed to the Board – June 2006

Appointed vice-chairman of the Board – July 2013

Victor Sekese is a vice-chairman of the SAICA Board  
and the Chief Executive Officer of 
SizweNtsalubaGobodo. He is a past president of the 
Association of Black Accountants in Southern Africa 
(ABASA). He is chairman of the Audit and Risk 
Committee and a member of the board of the 
Thuthuka Bursary Fund. 

GR IMBERT (Guy) 
CA(SA) 

Appointed to the Board – June 2011

Guy Imbert is the Chief Financial Officer/Chief 
Operating Officer of Rifle-Shot Performance 
Holdings (Pty) Limited and is chairman of SAICA’s 
Members in Business Committee. 

TJ HAYDEN (Tim) 
CA(SA) 

Appointed to the Board – May 2012

Tim Hayden has been in private practice for over  
10 years. He is a director of a number of private 
companies. He is the chairman of the SAICA 
National Small and Medium Practices Committee 
and a director of The Hope Factory. He resigned with 
effect from 30 April 2014.

N MANYIKA (Nonkululeko) 
CA(SA) 

Appointed to the Board – July 2013

Nonkululeko Manyika is the Chief Executive Officer 
of the Association for the Advancement of Black 
Accountants of Southern Africa (ABASA) and 
represents ABASA on the SAICA Board. She also 
serves on the SASOL INZALO board as an 
independent director and on the Black Business 
Council.

MP MATLWA (MATSOBANE) 
CA(SA), MBA, MCom (Tax)

Executive member of the Board until 31 January 
2014

Matsobane Matlwa joined SAICA as the Chief 
Executive Officer in January 2009 and completed his 
five-year contract on 31 January 2014. He joined 
SAICA from the South African Revenue Service 
(SARS), where he was Group Executive of the Large 
Business Centre. Prior to joining SARS in September 
2004, he was General Manager (Group Finance) at 
ABSA, having previously been an audit partner at 
Ernst & Young.

Governance continued
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ME ZAKWE (Mdu) 
CA(SA), MBA

Appointed to the Board – June 2011

Mdu Zakwe is a director of Ernst & Young Advisory 
Services Limited. Before that he was the Chief 
Executive Officer of Noventum Zakwe Consulting 
where he sat on the Noventum International Board.  
He is the immediate past president of the SAICA 
Eastern Region. He has served as chairman of various 
audit and risk committees and as a board member for 
a number of public interest companies. He has 
received various awards including the Black Business 
Quarterly (BBQ) Award: Business Man of the Year 
2012 (Bronze Medal) and the Mail & Guardian: Top 
200 Young Bright Minds in South Africa 2013. He is 
the chairman of the SAICA IT Governance Committee.

PJ CRONJE (Pierrie) 
CA(SA) 

Appointed to the Board – June 2011

Pierrie Cronje is the immediate past president of the 
SAICA Northern Region Council. He is a partner at 
PwC and is based in Nelspruit. He represents the 
Northern Region on the Board. 

SD PALANEE (Sugan) 
CA(SA) 

Appointed to the Board – July 2013

Sugan Palanee is the president of the SAICA Eastern 
Region Council and he is head of markets for sub- 
Saharan Africa at EY (formerly Ernst & Young) based 
in Durban. He represents the Eastern Region on the 
Board. 

GV TERRY (Graham) 
CA(SA) 

Executive member of the Board

Graham Terry is the Senior Executive: Thought 
Leadership at SAICA. He joined SAICA in 1985 and 
has held various positions in the Secretariat.

N JACOBS (Nicolette) 
CA(SA), MBA

Appointed to the Board – July 2013

Nicolette Jacobs is the president of the SAICA 
Southern Region Council and she is a partner/
director at PwC based in Cape Town. She represents 
the Southern Region on the Board. She also  
serves on the CA Charter Council where she 
represents the SAICA Board. She is also a  
member of the Association for Black Securities 
Investment Professionals’ steering committee in  
the Western Cape.

R NCUBE (Ronald) 
CA(SA) 

Appointed to the Board – July 2013

Ronald Ncube is the president of the SAICA Northern 
Region Council and represents the Northern Region 
on the Board. He is a partner at 
SizweNtsalubaGobodo and is based in Mpumalanga. 
He is also a member of the board of the TEUF.

DS VAN STRAATEN (Donovan) 
CA(SA) 

Appointed to the Board – July 2012

Donovan van Straaten is past president of the SAICA 
Central Region Council and is a director at EY 
(formerly Ernst & Young) based in Bloemfontein. He 
is chairman of the Human Resources Committee. He 
represents the Central Region. His term came to an 
end on 16 May 2014 when he will be replaced by the 
incoming Central Region president.
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TA DERWIN (Trevor) 
CA(SA) 

Resigned as vice-chairman and Board member –  
May 2013

Trevor Derwin is a partner in the Auditing and 
Accounting Department at Deloitte and has 
participated in the Deloitte Global IFRS Leadership 
Team for the past 11 years. He is a past president of 
the Northern Region and he is a member of the 
Integrated Reporting Working Group of South Africa. 
He was chairman of the Human Resources 
Committee and the IT Governance Committee. He is 
an external examiner at the University of the 
Witwatersrand, a registered auditor and a registered 
IFRS adviser at the JSE.

CR EMSLIE (Cathryn) 
CA(SA) 

Retired as a Board member – June 2013

Cathryn Emslie is an FSI partner and US PPD at 
Deloitte based in Johannesburg. She is a past 
president of the Northern Region which she 
represented on the Board.

L SENNELO (Lesego) 
CA(SA) 

Appointed to the Board – September 2013

Lesego Sennelo is the president of African Women 
Chartered Accountants (AWCA) and represents 
AWCA on the SAICA Board. She is the executive 
director of AWCA Investment Holdings Limited 
where she has originated and implemented several 
empowerment deals. Before that she was the 
performance improvement manager in finance at 
the Passenger Rail Agency of South Africa. She 
serves as a non-executive director on several  
boards and has been involved in leadership 
programmes at GIBS.

D NOYCE (Digby) 
CA(SA), CA (NZICA)

Appointed to the Board – September 2013

Digby Noyce is the principal of RES Corporate 
Services which specialises in corporate recovery and 
insolvency and is based in New Zealand. He is the 
chairman of the International Members Executive 
Committee (IMEC) and represents international 
members on the SAICA Board. 

H THRUSH (Helen) 
CA(SA) 

Retired as chairman and Board member – June 2013

Helen Thrush is an audit practitioner associated with 
GMN International through the GMN Africa network. 
She is also a director of a business consulting 
practice, HTS Business Support (Pty) Limited. She is 
a past president of the SAICA Northern Region and 
is member of the Board of the Mpumalanga 
Gambling Board, where she also serves on the Audit 
Committee and is chairman of the Corporate 
Services Committee. She is chairman of the Audit 
Committee – Mpumalanga Provincial Legislature, 
and a member of the Interim Council of the 
University of Mpumalanga. She has been a board 
member of the Kruger Lowveld Chamber of 
Business and Tourism since 2005, and is a past 
president of that organisation. 

MMT RAMANO (Tryphosa) 
CA(SA) 

Retired as a Board member – June 2013

Tryphosa Ramano is currently the Chief Financial 
Officer of PPC Limited. Prior to that, she was the 
Chief Financial Officer of Wiphold and the Chief 
Financial Officer of SAA. She currently serves on the 
boards of Airports Company of SA and Land Bank of 
SA as a non-executive director. She is the President 
of the Association of Black Securities and Investment 
Professional (ABSIP) and the Chairperson of the 
Black Business Council (BBC). Ramano represented 
the African Women Chartered Accountants (AWCA) 
on the SAICA Board during her tenure as the 
President of AWCA. 

Board members’ profiles continued

Governance continued
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AK KHUMALO (Andile) 
CA(SA) 

Retired as a Board member – June 2013

Andile Khumalo is the Chief Investment Officer of 
MSG Afrika Investment Holdings. He is a member of 
the Takeover Regulations Panel which regulates 
affected transactions and offers. Khumalo is a past 
president of the Association for the Advancement of 
Black Accountants of Southern Africa (ABASA) 
which he represented on the SAICA Board. He is the 
treasurer of the Black Business Council and he is on 
the board of South African Airways where he is a 
member of its Audit and Risk Committee and 
chairman of the national airline’s Long-Term 
Turnaround Strategy sub-committee.

T FUBU (Tantie) 
Tantaswa is the current national president of the 
Association for the Advancement of Black 
Accountants of Southern Africa (ABASA), (since 
September 2013) and has been its member for 
more than a decade.

In January 2007, Tantaswa rejoined KPMG as a 
Partner in the Department of Professional Practice 
(Technical department) where she was involved in 
giving opinions on a wide range of clients.

She was appointed Head of People (Human 
Resources) on 1 September 2011, while still 
maintaining a portfolio of audit clients.

Tantaswa is the chairman of the audit committee 
of uMalusi Council for Quality Assurance in 
General and Further Education and Training.

T NOMBEMBE (Terence) 
CA(SA)

Executive member of Board – appointed February 
2014

Terence Nombembe took over as the CEO of SAICA 
in January 2014.
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Diversity and experience
All the members of the Board are Chartered Accountants  – CAs(SA). 

Gender mix

Female

2013 2012

Male

78% 82%

22% 18%

Race mix

Coloured

2013 2012

African

47%
64%

35%

12%
6%

29%

6%Indian

White

Board sub-committees

Plays an important 
role in assisting the 
Board to formulate 
strategy. 
Comprising 
experienced 
businessmen and 
women, the advisory 
council provides 
a feasibility check on 
management’s 
strategy proposals 
and encourages 
innovative thinking. 
The council also 
assists the Board in 
identifying ways in 
which stakeholder 
relations can be 
enhanced.

 ▶ Provides insight 
of enterprise-wide 
risk management

 ▶ Monitors 
effectiveness of 
internal and 
external audits

 ▶ Monitors 
compliance with 
regulatory policy

 ▶ Monitors 
effectiveness of 
external controls

 ▶ Oversees the 
preparation of the 
integrated report.

 ▶ Acts on behalf of 
Board between 
meetings

 ▶ Provides guidance 
to Board

 ▶ Provides guidance 
to the CEO on 
issues raised 
by him.

 ▶ Reviews and 
recommends 
annual budget 
to Board

 ▶ Sets and monitors 
investment policy

 ▶ Monitors revenue 
and expenditure.

 ▶ Recommends 
strategy and 
policy for human 
capital to Board

 ▶ Monitors 
implementation 
of human capital 
management 
and policy.

 ▶ Provides 
leadership and 
vision for IT 
functions

 ▶ Advises Board on 
effectiveness and 
value of IT 
investment.

 ▶ Evaluates Board 
structure size and 
composition

 ▶ Monitors 
effectiveness of 
Board

 ▶ Appoints 
members of 
SAICA 
committees.

 ▶ Assists Board 
in setting 
remuneration 
strategy and 
policy

 ▶ Oversees 
implementation 
of strategy and 
policy.

 ▶ Recommends 
strategy to Board

 ▶ Monitors 
implementation.

The Board is assisted in its task by various Board committees and an advisory council.

Advisory 
Council

Audit and Risk 
Committee

Executive 
Committee

Finance 
Committee

Human Resources 
Committee

IT Governance 
Committee

Nominations 
Committee

Remuneration 
Committee

Strategy 
Committee

Governance continued
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Boards of SAICA entities

EJ Carelse (chairman)
CJ Dewey
TJ Hayden
NA Jacobs
A Jagga
CC Mulder
A Omar
G Wildschutt

A Sita (Chairman)
LL Bam
EJ Carelse
MD Elephant
W Hauptfleisch
T Mafokane
R Ncube
A Omar
A Timol
A van der Watt

SE Nxasana (chairman)
C Beggs
STL Arnold
LL Bam
MR Bower
SP Kana
RM Kgosana
V Naidoo
MJN Njeke
TM Nombembe
M Rungqu
VM Sekese
A Sita
A van der Watt
TS Zakuza

J Scott Paul (Chairman)
C Morley
CC Mulder
A Omar
A Ramosedi (appointed 18 July 2013)
J Motha (appointed 18 July 2013)

The Hope Factory Thuthuka Education Upliftment Fund Thuthuka Bursary Fund AAT (South Africa)
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Term ended/
started

Meetings 
for 2013

Term ended  
30 June 2013

Term ended  
3 May 2013

Term ended  
30 April 2013

Term ended  
30 Jan 2013

Term ended  
30 Jan 2013

Term ended  
18 Sep 2013

Board meeting 5 2/2 5/5 1/1 5/5 1/1 5/5 5/5 5/5 0/2 5/5 0/2

Special  
Board Sub- 
Committee 1 1 1 1 1

Audit and Risk 
Committee 3 1/1 2/2 0/1 2/3 0/2

Finance  
Committee 5 1/2 1/2 5/5 3/3 3/3 5/5

IT Governance 
Committee 4 1/2 1/1 3/4

Human 
Resources 
Committee 4 2/2 1/1 2/2 4/4

Nominations 
Committee 4 2/2 3/4 2/3 0/2 1/1 3/4

Executive 
Committee 4 2/2 4/4 1/1 2/2 4/4

Strategy  
Committee 1 1/1 1/1 1/1 1/1 1/1

Board

H Thrush SP Kana TA Derwin PJ Cronje CR Emslie GC Gorgulho TJ Hayden GR Imbert AK Khumalo MP Matlwa MMT Ramano

Governance continued
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Term ended/
started

Term started  
1 Jul 2013

Term started  
1 Aug 2013

Term started  
22 Aug 2013

Term started  
1 Jul 2013

Term started  
1 Jul 2013

Term started  
1 Jul 2013

Board meeting 4/5 5/5 5/5 5/5 4/5 3/3 0/3 4/5 1/3 3/3 2/2 3/3

Special  
Board Sub- 
Committee 1 1

Audit and Risk 
Committee 2/3

Finance  
Committee 5/5 1/2 3/3 2/3

IT Governance 
Committee 4/4

Human 
Resources 
Committee 4/4 2/4 1/2 2/2

Nominations 
Committee 4/4 1/1

Executive 
Committee 1/2

Strategy  
Committee 0/1 1/1 1/1 0/1

M Sekese GV Terry A van der 
Watt

DS van 
Straaten

ME Zakwe 
(Mdu)

R Ncube T Fubu DJ Noyce SD Palanee N Manyika LJ Senelo NA Jacobs
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Term ended/
started

Meetings 
for 2013

Term started 
1 Jul 2013

Board meeting 5

Special  
Board Sub- 
Committee 1

Audit and Risk 
Committee 3 2/3 2/3 1/2

Finance  
Committee 5 2/3

IT Governance 
Committee 4 2/4 4/4 2/4

Human 
Resources 
Committee 4 1/4

Nominations 
Committee 4

Executive 
Committee 4

Strategy  
Committee 1

Independent

Number of 
meetings 2/2 1/2 2/2 2/2 2/2 1/2 1/2 2/2 1/2 1/2 2/2

Advisory council

MW Schoeman MSA Paruk EM Magondo A Masemola GM Ambler EQ Pfister J van der Merwe AM Thebyane

JH 
Labuschagne

RC Anderson GG Gelink SP Kana MP Matlwa WL Nkuhlu SS Ntsaluba SE Nxasana GT Serobe H Thrush J van Rooyen

Governance continued
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Management Committee

Senior Executive: Human Capital  
Management – Xolani Mhlaluka

Senior Executive: Member  
Services – Langa Mconi

Senior Executive: Marketing and 
Communications – Willi Coates

Senior Executive: Office  
of the CEO –  Azim Omar

Senior Executive: Legal and 
Governance – Mavhungu Ramurunzi

Chief Executive Officer – 
Terence Nombembe

Senior Executive:  Professional Development,  
Transformation and Growth – Chantyl Mulder

Senior Executive: Professional  
Development – Mandi Olivier

Senior Executive: Strategy and  
Thought Leadership – Graham Terry

Senior Executive: Strategy and  
Stakeholders Relationship –  Nasiegh Hamdulay

Senior Executive:  
Standards – Muneer Hassan

Senior Executive: Corporate  
Services – Fanisa Lamola

Chief Information  
Officer –  Rakesh Beekum

Management Committee
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Muneer Hassan
CA(SA)

Senior Executive: Standards

Muneer Hassan began his tenure at SAICA in 
November 2007 as Project Director: Tax. He was 
internally promoted to his current role in March 
2012. Hassan’s portfolio is to ensure that SAICA 
plays a leading role in shaping the regulatory 
environment and governance framework for the 
accountancy profession by managing key 
stakeholder relationships and ensuring high-quality 
technical contributions into external processes, 
technical communication and services to SAICA 
members. Prior to joining SAICA, Hassan was a tax 
technical adviser at the South African Revenue 
Service. He holds certificates in Capital Gains Tax as 
well as Advanced Taxation.

Langa Mconi
BCom, MBA

Senior Executive: Member Services

Langa Mconi joined SAICA in July 2009. Prior to 
joining SAICA, he spent 10 years in the private 
healthcare sector in various roles. These included 
marketing, operations, business development as 
well as general management.

Chantyl Mulder
CA(SA)

Senior Executive: Professional Development, 
Transformation and Growth

Chantyl Mulder joined the PAAB (IRBA) 1 January 
1985 and moved over to SAICA. During this time she 
set up the AGA(SA) and AAT(SA) membership tiers 
as well as introduced training outside public practice. 
She has been responsible for the establishment of 
the AAT(SA) which focuses on public sector 
qualifications and is a joint venture with the AAT(UK) 
and SAICA.

Mulder also established The Hope Factory which 
focuses on Enterprise Development as well as 
Enterprisation which works with SEFA (Small 
Enterprise Finance Agency) to assist SMMEs with 
back-office support. In addition, she oversees the 
FET College project funded by the DHET to 
capacitate the FET colleges. 

Azim Omar
CA(SA)

Senior Executive: Office of the CEO

Azim Omar has significant experience in financial 
and business consulting as well as financial and 
business management. Omar started and 
managed his own business consulting practice 
before joining SAICA. He is responsible for 
overseeing international relations, enterprise risk, 
projects office, legal and governance, as well as 
the marketing and communications functions of 
SAICA. He also sits on the AAT(SA), The Hope 
Factory and the Thuthuka Education Upliftment 
Fund boards. He is technical adviser to the CEO on 
the Global Accounting Alliance Board and Pan 
African Federation of Accountants Board.

Matsobane Matlwa
CA(SA), MBA, MCom (Tax)

Chief Executive Officer

Matsobane Matlwa joined SAICA from the South 
African Revenue Service (SARS), where he was 
Group Executive of the Large Business Centre. 
Prior to joining SARS in September 2004, he was 
General Manager (Group Finance) at ABSA, 
having previously been an audit partner at  
Ernst & Young.

Xolani Mhlaluka
BA

Senior Executive: Human Resources

Xolani Mhlaluka joined SAICA in 2011 to head up 
the HR function. He has wide experience in the HR 
field spanning over 15 years in banking, mining 
and manufacturing industries. Before joining 
SAICA, Mhlaluka was the head of HR for the 
Banking Channels division of FNB. Mhlaluka holds 
a Bachelor of Arts degree in Psychology and 
Philosophy from Wits University plus a 
postgraduate diploma in Human Resources 
Management from the University of Natal.

Fanisa Lamola
CA(SA)

Senior Executive: Corporate Services

Prior to joining SAICA in May 2012, Fanisa Lamola 
was the City Manager for the City of Polokwane, a 
move that bolstered the city’s good governance 
standing and socio-political profile as she was the 
first female municipal manager to be appointed by 
the city. Her professional career started in 1995 at 
Anglo American and then JP Morgan Securities as 
Management Accountant whereafter she 
progressed to KPMG as Manager, Municipal 
Finance. Lamola was the Limpopo Provincial 
Accountant General in the Limpopo Provincial 
Treasury. She serves on various committees and

councils, including being the chairperson of the 
Limpopo University Advisory Council for the 
School of Accounting. Being a hard worker and a 
dedicated achiever, Lamola acquired more than 
eight years of her experience at higher 
management level, both in the private and public 
sector. This experience has given her a very clear 
understanding of the constitutional and legislative 
environment.

Governance continued
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Mandi Olivier
CA(SA)

Senior Executive: Professional Development

Before joining SAICA, Mandi Olivier was Associate 
Director: Assurance Learning at Deloitte, where 
she was responsible for education and training for 
the Assurance business practice. Prior to that, she 
worked as an audit manager at Deloitte. Olivier 
joined SAICA in 2005 as Project Director: 
Education. She was promoted to Senior Executive 
in 2010 when she took over responsibility for the 
professional development unit which oversees all 
aspects of the pre-qualification process 
(Education, Training and Assessment) as well as 
Continuing Professional Development.

Graham Terry
BCom, CA(SA)

Senior Executive: Thought Leadership

Graham Terry joined SAICA in 1986. He has been 
a guest speaker at numerous conferences and he 
has had numerous articles published on 
accounting, auditing and sustainability. He has 
been a member of the International Integrated 
Reporting Working Group and Chairman of the 
Integrated Reporting Working Group in South 
Africa, positions from which he retired at the end 
of 2013. Terry also serves on the Advisory Board 
of the Albert Luthuli Centre for Responsible 
Leadership at the University of Pretoria.

Nasiegh Hamdulay
CA(SA)

Senior Executive: Strategy and Stakeholder 
Relationships

Nasiegh Hamdulay was appointed to the role of 
SAICA: Senior Executive for Strategy and 
Stakeholder Relationships in January 2013. He is 
responsible for leading SAICA’s strategic planning 
and research on innovation, opportunities and 
risks. He spearheads the process of identifying 
and capitalising on stakeholder relationships and 
setting strategy, for approval by Manco. Prior to 
this role, he was SAICA’s Regional Executive in 
the Southern Region, responsible for member 
services and stakeholder engagement throughout 
the Western Cape, Southern Cape and Eastern 
Cape. In this role he also represented SAICA on 
various external bodies. He worked as a credit 
analyst for Old Mutual Asset Managers before 
joining SAICA in 2007.

Rakesh Beekum
MBA

Chief Information Officer

Rakesh Beekum has 23 years of experience in 
strategy development, marketing, information 
technology, project/programme and business 
management within the telecommunications, 
mining, information technology and management 
consulting environments. Beekum is currently 
Chairman of XBRL (South Africa).

Willi Coates
MCom (Economics)

Senior Executive: Marketing and Communications

Willi Coates has over 35 years of experience in 
marketing, sales and communications in the 
financial services industry, including more than 25 
years in the Chartered Accountancy profession. 
Before joining SAICA, Coates was the sales and 
marketing director at Ernst & Young and, before 
that, a senior marketing manager at First National 
Bank.

Mavhungu Ramurunzi
BProc, LLB

Senior Executive: Legal and Governance

Mavhungu Ramurunzi, an admitted attorney of the 
High Court of South Africa, joined SAICA from the 
Small Enterprise Development Agency (SEDA), 
where he was a senior manager responsible for 
legal, corporate governance and compliance. He has 
a postgraduate diploma in Drafting and 
Interpretation of Contracts (University of 
Johannesburg). Previous positions include 
Company Secretary at Petroleum Agency SA Soc 
Limited and Legal Adviser at PEP, a division of 
Pepkor Retail Limited. Ramurunzi also worked as a 
legal adviser at the Parliament of the Republic of 
South Africa.

T Nombembe (Terence) 
CA(SA)

Executive member of Board – appointed February 
2014

Terence Nombembe took over as the CEO of SAICA 
in January 2014. Formerly he served for seven years 
as the Auditor-General of South Africa. During this 
period he was appointed chairman of the Governing 
Board of the African Organisation of Supreme Audit 
Institutions (AFROSAI). He was also appointed 
chairman of the Governing Board of the 
International Organisation of Supreme Audit 
Institutions (INTOSAI). Prior to that he held the 
position of Deputy Auditor-General and was a 
partner in Gobodo Incorporated, now part 
of SizweNtsalubaGobodo. 
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Ethics
Strong ethics is one of the cornerstones on which the Chartered Accountancy profession 

rests. Indeed the dominant image of a CA(SA) is someone who is highly competent and 

highly ethical. This ethical positioning underpins everything SAICA does. Whatever SAICA 

undertakes, it must be in line with the long-term public interest. One of SAICA’s key strategic 

thrusts is driving responsible leadership which involves leadership projects that have an 

ethical base, and are for the benefit of the community. 

Being a membership body, ethics applies on two levels. Firstly, the ethical standards of 

members and how breaches of professional standards are dealt with and secondly, ethics as 

applicable to SAICA as an organisation.

Members
SAICA has adopted the Code of Ethics published by the International Ethics Board for 

Professional Accountants. This code is applicable to all members. Members who are 

registered auditors (RAs), registered with the Independent Regulatory Board for Auditors 

(IRBA), are also subject to the IRBA’s Code of Professional Conduct. Complaints received in 

respect of members that are RAs are dealt with by the IRBA process. This is to avoid double 

trials and double sentencing. In cases where a member is suspended or struck off by the 

IRBA, the case is considered by the SAICA Disciplinary Committee for purposes of 

sentencing. All cases are considered by SAICA’s Professional Conduct Committee which has 

powers to caution, reprimand or fine members found guilty of unprofessional conduct. More 

serious cases are referred to the Disciplinary Committee which has powers to impose larger 

fines and to suspend or strike members off the roll.

Discipline 
SAICA has an obligation to ensure that members maintain the highest standards of 

performance and conduct. To discharge this responsibility, we create awareness about the 

profession’s Code of Professional Conduct, require members to undertake continuing 

education throughout their career and monitor the work of members in public practice and 

in business. The disciplinary function rigorously enforces ethical and professional standards 

through investigation of complaints against members and other issues, and, where 

appropriate, the imposition of disciplinary sanctions. The Institute’s disciplinary processes 

are transparent and independent, with both senior members and non-members serving on 

the Disciplinary Panel. 

2013 high-level outcomes
During the year under review, SAICA received 65 complaints and dealt with these as follows:

 

Total complaints 65

Cases closed (resolved)

Pending (still under investigation)

Cases referred to the Independent 
Regulatory Board for Auditors for 
investigation (14 of these cases 
are still pending as of the date of 
this report)

32
21

12

Governance continued
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Out of the 32 cases below, the Institute’s Disciplinary Panel dealt with these as follows: 

 

Total (cases closed) 32

Hearings before the Professional 
Conduct Committee

Hearings before the Disciplinary 
Committee

Cases resolved amicably

 

18
8

6

Professional Conduct Committee (PCC)
Altogether, 12 cases decided by the PCC concerned fit and proper inquiries in relation to 

trainees. The PCC found that all the 12 trainees were fit and proper to register training 

contracts with the Institute. The trainees applied for the registration of training contracts 

following the cancellation of their training contracts with former training offices. In the 

majority of these cases the PCC accepted the automatic cancellation penalty of six months 

levied in terms of the Training Regulations and in a few of these cases increased that to a 

total of 12 months. 

Of the six cases concerning members, the PCC found that five members were guilty of 

unprofessional conduct and that one member was not guilty of unprofessional conduct. 

The highest fine levied against the guilty members was R25 000.00. 

Disciplinary Committee 
The Disciplinary Committee considered eight cases, of which five related to the 

sequestration of members’ estates and three to charges of unprofessional conduct. In the 

sequestration cases, two members were struck off from membership for a period of 10 years 

and the other three members retained their membership. In the three cases of 

unprofessional conduct, the Disciplinary Committee found the members guilty and levied a 

fine of R100 000.00 and R50 000.00 in respect of two members respectively, and ordered that 

the name of the other member be removed from the register of members. 

 

The Board, management and staff have embraced the organisational values. During the 

year, it was agreed to extend the values by adding two additional values, namely ‘we take 

accountability’ and ‘we strive for quality in all that we do’. The embraced values are:

 ▶ We serve our members

 ▶ We lead by example

 ▶ We work as a team

 ▶ We respect the individual

 ▶ We take accountability

 ▶ We strive for quality in all that we do 

 ▶ Above all, we act with integrity. 

All members of staff, including executives, are rated on these values on a 360 degree basis 

three times per year.

In addition, we launched an independent ethics hotline during the year. This hotline 

provides a medium for any member of staff to report any unethical behaviour observed,  

on an anonymous basis, via an independent hotline, to the relevant authority.
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King III application
The Board is committed to implementing the principles of the King Code. While SAICA is a not-for-profit organisation, the Board believes that SAICA should implement King III principles unless 

they are impractical or the cost of implementation would outweigh the derived value. To reinforce this commitment the Board commissioned management to review SAICA’s King III 

application. The outcome of this review was considered by the Board at a special Board meeting held on 20 February 2014. At that meeting the Board committed to address the areas where 

SAICA does not currently fully apply King III principles or where application can be improved. An action plan and timetable have been put in place to address these issues. 

King III recommendation Response and course of action

Framework to govern the relationship between the SAICA Board and subsidiaries to be put in 
place

The process to obtain agreement of relevant boards has begun.

Remuneration strategy and policy to be approved by the Board The refinement and update of the remuneration strategy and policy is currently under review 
and a progress update will be given at the annual general meeting in 2014.

Put in place processes to facilitate the independent assurance of key elements of the 
integrated report

The processes will be built during 2014 so that appropriate assurance can be obtained in 
respect of the 2014 report

The Board to approve risk tolerance guidelines and a risk appetite policy These will be presented to the Board for approval.

Approve a legal dispute framework A draft framework will be presented to the Board.

The table below sets out the areas where the Board has elected to deviate from the recommended practice:

Principle Rationale

Companies should remunerate directors fairly and responsibly The Board is of the view that non-executive members of the Board should not be 
remunerated for their service on the Board. The strength of the profession lies in the 
contributions that members make on a generous and voluntary basis in many different 
spheres. Members of the Board are contributing in one of these spheres. 

Sustainability reporting and disclosure should be independently assured See introduction on page 2 which sets out the Board’s rationale regarding assurance for the 
integrated report.

Governance continued
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REMUNERATION OF MANAGEMENT COMMITTEE
The Management Committee members are considered key management of the Institute and 

the Group, with remuneration paid solely by the Institute. Board members of the Institute, 

the TEUF, the TBF, THF and the AAT(SA) do not receive remuneration for services rendered.

Remuneration
SAICA non-executive Board members (including the chairman) and members of the 

associated boards and Board committees are not remunerated by SAICA or by the 

associated companies, although they are refunded out-of-pocket expenses for attending 

meetings and conducting other activities on behalf of SAICA.

In the past, the remuneration process was overseen by the Human Resources (HR) 

Committee. As part of the King III review, the Board decided to appoint a Remuneration 

Committee which has been specifically charged with the responsibility of recommending 

remuneration strategy and policy to the Board. The HR Committee will deal with other 

aspects of HR strategy and policy.

At the beginning of each year, performance scorecards are drawn up for each executive and 

these are approved by the HR Committee. The CEO’s performance bonus is based on the 

SAICA balanced scorecard. Performance bonuses of other executives are dependent upon 

them meeting agreed performance targets in their personal capacity. In addition, divisional 

and SAICA balanced scorecard scores are taken into account, firstly to determine whether or 

not a performance bonus should be paid and, secondly, if the qualification criteria are met 

to the extent of the bonus. All three scorecards contain elements of strategy implementation 
and enhancement of capitals. For example, scorecards include measures relating to 
implementation of specific strategies, enhancement of human and intellectual capital, 
stakeholder engagement and reduction of the impact on the environment. In 2012, all 
executives met their performance targets. Currently the incentive bonus scheme is based on 
the short-term or annual performance criteria, although the criteria are set in accordance 
with the five-year strategy. 

As a result of a variety of internal management challenges, which to a large extent were 

resolved through Board direction or intervention during the 2013 reporting period, the 

SAICA Board had to play an active role to moderate the performance evaluation of SAICA 

and its top leadership. The result of this assessment was salary increases below CPI and 

a decision not to pay any performance bonuses related to the 2013 reporting period. 

Challenges experienced include the following:

Member services experienced numerous challenges that were not addressed in time, 

including the general failure to elevate the member body as an important stakeholder with 

whom relationships should be built. This resulted in a concerning decline in the Member 

Satisfaction Index (MSI) as depicted in the annual survey.

Shortcomings in financial internal controls resulted in a number of challenges relating to the 

preparation of the annual financial statements, the integrity of monthly financial information 

and the incorrect processing of transactions. The SAICA Board was also concerned that certain 

savings may have been at the expense of fulfilling the overall strategy for SAICA as approved.
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The information technology unit equally had ongoing challenges in providing appropriate 
internal controls and support relating to the timeliness and integrity of critical information 

due largely to numerous systems not being appropriately integrated and requiring constant 

human intervention to deliver critical reports for internal use and member services.

Legal services had numerous shortcomings in providing support needed towards critical 

projects, including preparation for the 2013 annual general meeting.

The Board is confident that lessons learned will enable SAICA to derive positive and 

sustainable benefits into the future. The Board is further encouraged by the subsequent 

actions taken by management to respond to matters that needed to be tightened up in the 

areas of member services, financial internal controls, information technology support and 

legal services. This includes, but is not limited to, the formulation of the 2014 balanced 

scorecard that incorporated all the matters that the Board expected to have been attended to 

during the 2013 reporting period. The 2014 balanced scorecard, having been formally 

approved by the Board, will additionally be evaluated by it on a quarterly basis as part of the 

standard report of the Chief Executive Officer in Board meetings. This, the Board believes, will 

go a long way in facilitating proactive evaluation of SAICA performance throughout the year, 

thus mitigating the reactive experience of dealing with material omissions after the fact. 

The newly established Remuneration Committee is currently reviewing the remuneration 

strategy and policy of SAICA. The review is prioritised for the senior management levels in 

2014 and will be rolled out to the rest of staff in future years. The strategy, policy and 

process are to be documented in detail and will help to institutionalise the maturity of the 

entire performance management system of SAICA.

Role of internal audit
PricewaterhouseCoopers Inc. (PwC) was appointed as internal auditors of SAICA to provide 

an outsourced internal audit service. They commenced their second term on 1 January 

2013, and it extends to the year ending 31 December 2015. The internal audit process 

provides oversight to obtain reasonable assurance regarding management’s assertions that 

control objectives are met to achieve effectiveness and efficiency of operations, reliability of 

financial information is achieved, and the organisation is in compliance with laws and 

regulations that apply to it.

Internal audit performs a combination of financial, operational, compliance and governance 

reviews in accordance with an approved internal audit services charter. This charter is 

reviewed and approved by the SAICA Audit and Risk Committee on an annual basis. The 

internal audit plan for 2014 covers 50% (2013: 60%, 2012: 60%, 2011: 50%) of the SAICA top 

risks, with the remaining risks being strategic in nature and being addressed by 

management. 

Internal audit prepares an internal control status report which tracks and monitors all audit 

findings including follow-up reviews. This report is updated by management with clear and 

specific feedback and deadlines. Currently, 89% of the reported findings have been adequately 
resolved and 11% are in progress. All follow-up reviews have been satisfactorily addressed.
 
Internal audit �ndings

In progress

Completed

89% 100%

11%

Follow-up reviews

 

Governance continued
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Management has identified financial risks, i.e., the ineffective management of SAICA’s 

resources, as a risk that can threaten the future existence of SAICA. 

In line with King III principles, the Audit and Risk Committee assesses the finance function’s 

expertise and resources in relation to the needs of the business. In 2013, it requested the 

internal auditors to conduct a special review of the finance function to assess its level of 

maturity and its ability to provide appropriate services and value. This review included an 

assessment of the information technology processes and their ability to provide appropriate 

information on a timely basis. In addition, the Audit and Risk Committee requested the 

internal auditors to review the internal controls surrounding the finance function as well as 

the controls over recording and payment of Value Added Tax (VAT). 

The reviews highlighted the need for the finance function to enhance its level of maturity so 

that it can better meet the needs of the business. The reviews also highlighted a lack of 

effective policies and procedure manuals and the need for greater integration of information 

technology systems.

These findings have formed the basis of focus areas for 2014. 
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responsible leadership.

A CA(SA) puts 
you in the fast 

lane to business 
leadership.

“A CA(SA) designation gives you the torque and traction to perform in any business.
It keeps you up to speed with the hard and fast rules of the corporate world, and hones your 
fi ner business skills. This enables you to become a catalyst for positive change. That’s why 
a CA(SA) will never lead in isolation, but instead have the unique ability to put those around 
them on the road to success.”

And that’s the difference a CA(SA) makes. 

www.fi ndacasa.co.za 

there’s only one designation 
If you’re driven to succeed,

to drive you forward
Sizwe Nxasana CA(SA)

Chief Executive Offi cer: FirstRand Limited, 
and avid car enthusiast

 D45816 CASA Stor-age ENT 210x275 FA1.indd   1 2014/02/18   2:05 PM
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SECTION 4
▶ Strategy

▶ Outlook

 





Our five strategic pillars
The SAICA strategy was reviewed by the Board during 2013 after taking into account issues raised by stakeholders and 
consultation with members. The strategy as outlined below is a reflection of the Board’s response to the direction as provided 
by the members. To a large extent, the strategic pillars have remained the same with the initiatives that support the pillars 
having been refined in relation to those reported in the 2012 Integrated Annual Report, to promote effective and efficient 
implementation of the strategy.  

SAICA strategy 2014 to 2018

22
11

RESPONSIBLE 
LEADERSHIP

To play a leadership role in South Africa, Africa 
and, where appropriate, globally

BRAND 
EXCELLENCE

To maintain the CA(SA) brand as the premier 
business brand in South Africa

What do we do
Business leadership, public sector leadership, thought leadership

What do we do
Expand the pipeline of students and trainees
Improve throughput pass rates
Enhance awareness and positioning of the CA(SA) designation
Responsible leadership communication

33

5
4

SUSTAINABILITY

To ensure SAICA adapts to the changing needs 
of society and continues to provide value to its 
stakeholders on a sustainable basis

MEMBER DELIGHT 
AND SUPPORT

To provide members with a wide range of 
services and products that create a high level 
of delight

GROWTH AND 
TRANSFORMATION

To grow the membership to meet the skills 
needs of the country and transformation 
objectives

4
5

Africa
To strengthen mutually beneficial cooperation with the accountancy profession in 
African countries by concluding mutual recognition agreements that will allow for 
the movement of Chartered Accountants across Africa
Play a supportive and leadership role in the Pan African Federation of Africa

Chartered Accountants 
Expand the pipeline of students and 
trainees.   
Improve throughput pass rates 
Ensure the delivery of a high-quality 
CA(SA) education and training 
programme
International recognition

What do we do
Enhance member communications
Focused member relationship management
Enhanced services for international members including better marketing of CA(SA)
Use enhanced technology

What do we do
Human capital: To achieve high-quality performance through highly engaged employees
Physical capital: Use technology to enhance value proposition and achieve strategic objectives
Financial capital: Ensure long-term financial sustainability of SAICA
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Outlook

Introduction
The low level of economic activity predicted for South Africa in 2014 and its impact on 

consumers will affect SAICA, as members expect increased value from their annual 

membership fees. In addition, an increased level of competition in delivery of seminars and 

events provide members with many alternative service providers. This provides SAICA with 

an opportunity to further enhance membership value.

The sustainability and enhancement of SAICA’s capital (social and intellectual) through its 

transformation and growth initiatives is greatly reliant on public and private sector donor 

funding. The subdued economic activity will put pressure on SAICA’s ability to secure 

sufficient funding for its various transformational projects. SAICA will continue to leverage 

off its stakeholder engagement and processes to secure sustainable funding into the future.

The recommendations per the World Bank’s Report on Observance of Standards and Codes 

(ROSC) report to regulate the accountancy profession in South Africa will provide 

opportunities for SAICA and the rest of the industry. In addition, SAICA will continue to 

pursue opportunities with government (particularly in the areas of education, skills 

development and economy) in line with the NDP.

Documented below are SAICA’s key focus areas and objectives for 2014 as described in our 

organisation-wide scorecard. In order to achieve SAICA’s vision of developing responsible 

leaders and to implement its strategy (as described more fully earlier in this report) SAICA’s 

immediate focus is to ensure the enhancement of our systems and resources which will 

enable us to deliver on our stakeholder expectations and ensure SAICA’s future 

sustainability. As such, half of the scorecard for 2014 is internally focused while the 

balanced scorecard is focused on stakeholders and external issues. Even though challenges 

do exist, SAICA will ensure that it leverages, to the benefit of the organisation and 

stakeholders, the opportunities that present themselves.

Organisation and learning – 20% 

How can we continue to improve, create value and develop an engaged workforce?
Organisation and learning focuses on creating and adding value through SAICA’s human capital. 

SAICA’s processes must ensure high-quality performance and highly motivated and engaged staff. All 

inefficiencies will be addressed and performance aligned with global norms. Learning by an engaged 

workforce constitutes an essential foundation for success of any organisation.

SAICA will focus on enhancing the following processes:
 ▶ Internal performance management processes to achieve high-quality performance and highly 

motivated staff

 ▶ Areas for improvement and enhancement as a result of the recent King III and Governance review.

In addition, SAICA will identify initiatives to support staff to embrace a values-based work environment 

which is conducive to the development and recognition of staff to deliver at the highest level.

Key performance indicators: Ensuring that processes highlighted above achieve a defined 

level of maturity, ensuring that it has been standardised, documented and communicated through 

training. Staff engagement index target of 73% to 75%.

Internal business processes – 20%
What must we excel at?
Review of business processes to ensure efficiencies for the benefit of stakeholders and in 

particular members to derive value from their membership of SAICA. 

Specific initiatives to achieve this include the Finance Optimisation project which focuses on: 

 ▶ Enhancements to the Training Contract Management System (TCMS)

 ▶ Great Plains (i.e., General Ledger) functionality 

 ▶ Interface of Great Plains with other systems – iMIS (member interface), Scubed  

(human resource system) and TCMS 

 ▶ Professionalising the finance function through upskilling and capacity building  

(via AAT(SA) and other appropriate qualifications). 

Our internal audit will perform a complete review of processes within the Member Services 

Department aimed at delighting our members. We will optimise processes based on their findings 

and recommendations. 

Key performance indicators: Adherence to project timelines, scope and quality 

(sustainability) which have all been separately defined.
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Finance and sustainability – 10%

How are we doing financially?
Key result area: Ensure long-term sustainability of SAICA
To optimise the level of financial capital that will enable SAICA to effectively and efficiently run 
its operations and implement its strategy. SAICA will also review its funding model. In doing the 
above, the adequacy of the SAICA reserves and review of SAICA’s cost structures through 
optimisations will be assessed. 

Key performance indicators:  Improvement of SAICA’s financial performance and cash 
flow through the reduction of administration costs and efficient management of working capital 
and liquidity.

The alignment of our key objectives to the SAICA strategy taking into consideration our response 
to challenges while leveraging off opportunities that will present themselves, lays a foundation 
for SAICA’s future sustainability.

Stakeholders – 50%

How do stakeholders and members see us?
1. Volume growth
This section focuses on the growth of our membership in line with the demographics of our 
country and in support of the developmental goals of our country. It is necessary to give 
attention to closing attrition breaks, reducing levels of apathy, and finding innovative ways to 
close the gap between entry-level tier and top-tier qualifications. In this regard it may be 
necessary to give priority to reviewing the decision to put in abeyance the Mid-Tier initiative 
until 2016.

Key performance indicators: Growth targets associated with pipeline of students 
successfully completing their qualifying and conversion of eligible members into membership 
of SAICA.

2. Delighted members and stakeholders
To achieve membership growth and reduce attrition, excitement to belong to SAICA needs to 
be generated. Aiming for member delight is critical. Focus will be given to better understanding 
member needs and putting in place initiatives that can enhance member delight and thereby 
improve member satisfaction scores as calculated in the MSI. Focus will be given to effectively 
dealing with complaints (from telephone calls to roadshows) ensuring that all issues are logged 
and dealt with.

  

50%20%

10%

20%

Overview of focus areas

Internal business
processes

Stakeholders
Organisation
and learning

Finance
and

sustainability
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